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= STORIES
The story symbol marks short episodes of our everyday living together
in the border triangle – at close
range and frank.
The pictures show some of
the participants of our campaign “homeland radar” and
their personal messages and
wishes related to the ECoC application. More than 100 people
took part.

INTRODUCTION

Why does your city wish to take part in the competition for the
title of European Capital of Culture?

A

BECAUSE WE NEED EUROPE AND
EUROPE NEEDS US.
ned, it is our joint responsibility to show the coming
generations the way towards, and the value of, a respectful and enriching co-existence within Europe.

Today, our identity as free individuals living in an environment without visible borders is the result of a
troubled century. We have come to blows, killed each
other, inflicted great suffering on our friends and
neighbours, expelled one another and drawn borders
where there were none before. This chapter, arguably the darkest chapter in the history of the
three-country region around Zittau, was followed by
a painful process of healing wounds – a process that
is still going on and will be with us for a long time.
And yet we are looking forwards. At peace with our
neighbours and in full knowledge of the energy that
lies in combined strength, the people here in the
border region are cautiously putting one foot in
front of the other. We have begun to get to know one
another, to understand one another. In the meantime, we live, love, laugh and quarrel with one another. The first lines of our new, common history are
written, the tentative outline of a buoyant future
roughly sketched. After everything that has happe-

Since the borders were established in 1945, we have
been sketching our dreams on wafer-thin paper, for
as valuable as our youthful co-existence is, it is also
fragile. In a period in which the future of Europe is,
for many, more of a dead end than a motorway, we
are sending a message to the world: We need Europe.
Now! We need it so we can keep moving and keep on
writing our story. We want to – and must – continue
developing.

CLOSE ENOUGH TO TOUCH

W

ith one foot in the Czech Republic and the other in Germany,
Emma balances right in the middle of the
Dreiländerbrücke
(Three
Countries
Bridge). Full of curiosity, barefoot, the little
girl grabs her great grandmother’s hand. Just
shortly beforehand, she had enticed the spry
old lady, complete with walking frame, over to
the Polish side. “Three countries, all touching!”,
she exclaims into the blue sky which, like her,
knows no borders. Hand in hand they stand there,
smiling at one another. “Grandma, why is it like this
here?”, asks Emma. The old Silesian woman clasps her
great granddaughter’s fingers tightly, closes her eyes
tightly and begins to tell her all about it. And it is just as
it always is when Grandma Helene tells those stories – no
history book in the world can match her.
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GRANITSCHÄDEL

„T

hey should get on with sorting out all this bloody mess!” A fist
thumps the breakfast table. Silence. Then renewed blustering:
“What nonsense! Of all the hare-brained ideas doing the rounds here at the
moment, this is by far the most stupid! The things they come up with.
They’re having a laugh. As if we didn’t have anything better to do than
take part in random competitions? Nursery places, roads, border crime!
What about those things?” Furious, he switches the radio off. “Herbert,
you stubborn old fool! You need to take those blinkers off. Think about
Laura. Or the Kozáks next door. Our future is also the future of others.
We want those who come after us to want to be here. You should actually see it that way too. Why shouldn’t we take a chance on a hare-brained scheme? I think it’s quite a good idea. Sounds like a big
opportunity for everyone who lives here. And apart from that, it’s
called European Capital of Culture 2025!” Gerda smiles and points
to her ear, saying, “Your hearing aid, Bert!”. Herbert says nothing.

The application for the title European Capital of Culture
2025 gives the people in the border triangle between
Germany, the Czech Republic and Poland a common
blueprint for the future, for we do not wish to – and cannot – conceive our identity in isolation from others. We
are a European interface. Europe is part of our everyday
lives. Whether cultural, political or economic, we need
to take a panoramic view of all issues. This complex perspective includes our Polish and Czech neighbours, as
well as the important culture of the Sorbian minority.
The past teaches us how positive and life-enriching it is
to co-exist successfully. With the transnational Lusatian League, a successful economic and trade protection
alliance between Saxony and Bohemia, those who shaped the region back in the Middle Ages proved that life
is better for everyone if we walk hand in hand despite
all the differences. For almost 500 years, the “royal”
towns of Zittau, Görlitz, Bautzen, Kamenz, Löbau and
Lauban, which is today the Polish town of Lubań, have
worked together to promote sustainable development
within the region – we have a lot to learn from this form
of co-existence, which gives us a great deal of inspiration for the future according to an old model.
Today, Europe is threatening to drift further and further apart. In our three countries, Euro-sceptical or even
anti-European groups are beginning to take up positions of authority. Their ideology is partly based on nationalistic motives and partly on a lack of understanding
of the complex processes that unite and guide Europe
and the European Union. Their electoral success also depends on the unfulfilled expectations and disappointed hopes of many people. The feeling and perception
that rural areas are being marginalised in the process of
urbanisation fuels this situation. In connection with
this, the region keeps losing its future key performers –
young people – to the big cities. In order become an active region with opportunities for the future, we need
the participation of all people. To move in this direction,
we would like to counter the anti-European trend with
an alternative idea, for our reality here in this region is
very different. Europe holds together here. The ECoC
INTRODUCTION
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process gives us the opportunity to show everyone how
Europe can function in everyday life. We are currently
drafting visions that will work in both the smaller and
the larger European context. At the same time, we will
never lose sight of our challenges: migration, vacancy
rates, structural change. These issues are just as much a
part of our lives as all the good things we have.
Many young people have left the region in recent decades in order to find happiness elsewhere. Their absence
is noticeable – in the economy and the cultural scene, as
well as in the education and care sectors. The title European Capital of Culture gives us the opportunity to
draw attention and arouse curiosity – among those
who do not know anything about us, but also among
those who perhaps might wish to return to us. The energy generated by the process brings us not only a step
forward but also closer together again.
As a rural region far away from large metropolitan centres, we raise our trinational flag as representative of
all European regions whose everyday reality is, just as
ours, affected by vacancy rates and structural change.
We need to work together to find ways of moving out of
large-scale industry and brown coal open cut mining
and becoming a modern European cultural region. The
ECoC process will help us accelerate our development in
this area.
We have so many strengths and some major challenges.
Both make us what we are. The title European Capital
of Culture gives us the opportunity to show Europe our
365°LIFE – with everything that involves. 365°LIFE
means looking in all directions, broadening our circle,
going a step further, and doing this 365 days a year. This
was not possible here for a long time. That is why we
want to be a kaleidoscope – always in motion, rotating
all colours within us and sending them out into the
world. We make space for light and shadow and keep on
re-inventing ourselves. 365°LIFE means understanding
the diversity of our cultures. 365°LIFE means always
being braver. 365°LIFE means seeking, finding and
being found.
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HOME IS WHERE THE HEART IS

L

Honza

aura can feel her heart beating. She’s scared stiff. 15
years ago, she just wanted to get away. She left the
three-country region and went to study and make a career
for herself in Berlin. How happy she was back then when she
got the acceptance letter. Finally out of the sticks. Finally
able to live without limitations. Everything available all the
time and everywhere. Love, money, jobs, lifestyle, 24/7 public transport – 100% self-fulfilment. It is 2 am. Wide awake,
she stares at her phone. Nothing. For God’s sake, the count
must be in by now, she thinks. She gets up restlessly, goes to
the window of her small apartment and looks out at the
board over the street. She closes her eyes and thinks of
home, the mountains, nature, her parents’ little Upper Lusation house, and the cosy village festivals in the neighbouring Czech hamlets her little daughter Emma loves so much.
Longing. Whatsapp! Finally. She rushes to the phone, holds
her breath and opens the message:

74,2 %!!! Zittau said YES.

Does your city plan to involve its surrounding area?
Explain this choice?

02:33

B

OF COURSE. BECAUSE IT’S PART OF OUR IDENTITY.
COMMON PATHWAYS

C

lear relationships, identifiable separation,
and as little visual contact with the Czech
neighbours as possible – that was his objective
when he built his wall thirty years ago. Gerda was
cross. Herbert always used to be so open. And then
this. After a while, though, she managed to convince him to visit the Kozáks after all. They cooked garlic soup together, drank Czech beer and, despite
some communication problems, they really enjoyed
their evening together. Even Herbert had to agree.
Energised by their evening of indulgence and the
friendliness of their neighbours, he and Gerda reeled
home. “So, Bert? Was it all that bad, then?”, she asked,
elbowing him playfully. He grinned. “Gerdi, we’ll take the
direct route. Cross-country! My wall isn’t finished yet,
after all. But watch where you’re stepping; it’s bloody dark
here!” Suddenly… a dull thud puts an end to the nocturnal
walk across the border. Silence...
An owl hooted. Herbert got up, his beard covered in muck. He swayed. Furious, he kicked the brick he’d
fallen over. “That’s what borders feel like!” called out Gerda, convulsing with laughter. “I’m getting rid
of this thing! Immediately!”, bellowed Herbert. Startled by the bluster, the Kozáks rushed over. The
four of them moved the brick out of the way. That night, they made plans for a shared pathway with
lighting. In the place where Herbert tripped over back then, there is now a shared barbecue area.
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ZIELONA GÓRA
(POLAND)

BAD MUSKAU
WEISSWASSER

HOYERSWERDA

KAMENZ

Administrative
District of Bautzen

D

BOLESŁAWIEC

Administrative
District of Görlitz

Zgorzelec District

BAUTZEN
GÖRLITZ / ZGORZELEC
LUBAŃ

LÖBAU

PL

FRÝDLANT

ZITTAU

BOGATYNIA

VARNSDORF

JELENIA GÓRA

HRÁDEK NAD NISOU

CZ

ČESKÁ LÍPA

VILLINGEN-SCHWENNINGEN
(D / BADEN-WÜRTTEMBERG)

LIBEREC

PISTOIA
(ITALY)

In addition to the cities of the Upper Lusatian League and Liberec, as centres of our application, large parts of the Euroregion
Neisse-Nisa-Nysa belong to our immediate applicant region. At
present, about 1.5 million people call this region their home. Together with other partner cities from near and far, we are either
planning or already have thematic axes in these areas: fine and
performing arts, architecture and industry, culinary arts, crafts,
music, nature and landscape, history, digitisation, vision and
socio-culture.
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Liberec District
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UPPER LUSATIAN LEAGUE
+ LIBEREC
SMALL TRIANGLE
PARTNERS (AND PARTNER
TOWNS) WITH THEMATIC AXES

C

Explain briefly the overall cultural profile of your city.

MAKING MEMORIES

H

onza Kozák actually wanted to score in his homemade goal. Instead of that, he hit Laura, who was playing in the garden next
door, with such force on the head that she was knocked out
straight away. When she opened her eyes, she had an ice
pack on her forehead and a friend for life. By this stroke of
luck, two hearts came together to beat in harmony. Up
until the day Laura went to Berlin to find happiness. Sometimes, at work, when she feels she isn’t being watched, she re-awakens their shared memories of life and
draws comic strips. Homesickness often drives the
shape of the lines, and whenever the longing becomes too much, she sends Honza a photo of her colourful day dreams. They experienced so much together. There are already over 300 of these little
snapshots in Laura’s sketchbook: countless concerts and trips to the theatre, cycling excursions
and heavy festival nights, bruised toes from the
dance class in Sorbian costume, faces staring in
awe at the architectural masterpieces of the region, vexation in the Giant Mountains when trying,
and failing, to learn to ski, tears of laughter afterwards at the beer tasting in their favourite Polish
restaurant.
Laura knows she will be drawing for a long time.

CULTURAL DENSITY

INTEGRATION AT EVERY LEVEL

Despite the political and economic upswings and
downturns over the past few decades, Zittau and
the three-country region have an extraordinary
amount of cultural density, characterised by diversity and internationalism. Their location on a centuries-old point of intersection for European culture
and history makes the town and the whole region a
cultural treasure. The potential of this has indeed
been recognised and fostered for a long time, but it
has not yet been maximised. In Zittau alone there
are countless sub-categories within the broad spectrum of cultural activities and events: sport, film and
theatre, music and art, science and education, skilled trades and crafts and technology, but also architecture, economics and history. We are particularly
proud of successful interdisciplinary projects that
repeatedly address social key issues, such as the exhibition project “Phänomenal!-Fenomenální! – Pioneers of the Automobile on the River Neiße” or the
emerging project „”EntKOMMEN”, which negotiates
the themes of escape and expulsion.

For us, culture is both a locational factor and a
motor. As one of the most important engines within
the circuit of town and regional development, it
plays a significant role in determining which direction we take. Cognisant of the enriching effect of our
individual and shared cultural environment, we are
capitalising on our location within the border triangle. Our aim is to provide an attractive cultural scene
for everyone. Long-established resident, newcomer
or well-travelled guest – it doesn’t matter. Crossborder cooperation between cultural establishments and culture professionals themselves forms
just as important a basis as the cultural teamwork
on the regional level here. Long-term collaborations
with the cultural region of Lower Silesia Upper Lusatia (Oberlausitz-Niederschlesien) will raise the region’s profile both internally and externally.
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CHURCHES AND RELIGIOUS

CULTURE & SCOPE FOR

COMMUNITIES

DEVELOPMENT

Tolerance towards different religious communities
has a long tradition in Upper Lusatia and an exciting
history of development. The Moravian Brethren and
monasteries such as Ostritz St. Mariental have shaped the region just as much as the extremely early
and successful Reformation in Zittau. A special degree of openness and a great willingness to learn
from each other is evident in the coexistence and togetherness that still exists today. At the same time,
churches in Zittau that are no longer used are undergoing cultural re-use as places in which to present
our greatest treasures – the Great Zittau Lenten Veil
and the Zittau epitaphs. This special combination of
church and culture arouses people‘s curiosity, even
the curiosity of those who have not yet engaged
with either. This opens up new modes of approach on
both sides.

Zittau offers space for creative self-realisation.
Why? Because we have plenty of it and we willingly
put it at the disposal of the public. Supported by social engagement and the municipal administration,
more and more producers of art and culture are discovering the development potential of rural space
for themselves. Above all, they draw on the many
and varied sources of inspiration provided by daily
cross-border dialogue and cultural diversity. The remaining, still reclaimable traces of the once pulsating industrial culture offer potential scope for development for artists and lateral thinkers. All doors
are open here – as long as they still exist.

EDUCATION & RESEARCH
Our European self-identity is demonstrated very clearly in the education sector. There are multilingual
school and nurseries which give the youngest of children the opportunity to broaden their linguistic horizon. Pupils from all three countries learn the languages of their neighbours together – Czech, Polish
and German. As a location for higher education, too,
Zittau has a long-standing tradition of cross-border
cooperation. University partnerships with international centres of excellence in Poland and the Czech
Republic play an important role with regard to the
internal and external direction of the institutions
and their disciplines. For example, the content of
the Culture and Management course is always focused directly on the European context. Practical
border crossing within the most diverse research
areas is also the credo of the International Institute,
based in Zittau – people from over 30 nations study
here.

CLUBS & SOCIAL CULTURE
The people of Zittau have always enjoyed, and been
passionate about, social engagement. For this reason, the town has an unusually high concentration
of clubs and associations in comparison with other
similarly-sized locations. The highly diverse spheres
of life are reflected in the countless clubs, associations and initiatives and the large-scale events on
offer, and we give them extra support and funding in
order to ensure they keep on running. The long-standing tradition of citizens’ engagement and the need
to close cultural gaps has meant that club activities
have become an important component in our cultural self-identity. This feeling is palpable, for sport is
deeply embedded in our culture. The people of the
region take part in cross-border sports within the
clubs, but also in many major and minor sporting
events. We have also been very broadly active in
terms of the Church and environmental protection
for decades. Our recent history poignantly shows
the kind of cumulative energy and power that can
arise out of all of this: In 1989, a well organised opposition made a decisive contribution to the Peaceful
Revolution. Our strongly integrated and trinational
centre of social culture is another very important nuance in our cultural chromatic circle. At the same
time, it represents the creative counter-pole to the
urban institutions of traditional high culture (theatre, museums, etc.).
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ECONOMICS
The economy, too, capitalises on the advantages of
the trinational neighbourhood. Exchange, knowledge transfer and well-functioning mutual relationships are as much in focus as the common approach
to structural change or simply the use of the market
advantages of a border region. All three sides have to
battle with the same challenges posed by opting out
of brown coal mining. Here too, science has an important bridging function: it connects research and
regional companies with one another – often even
beyond national boundaries.
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ON THE MICRO- AND THE MACRO-LEVEL
What remains to be emphasised is this: We cannot
conceive our identity in isolation from others. Neither would we wish to, for our diversity, our history
and our everyday European life, with all its assets
and liabilities, is what makes our life here so exci-

KAMENZ

D

ting. The cultural density of our application area is
particularly evident in the variety of our festivals
(see appendix). However, it represents only a fraction of what the entire three-country region has to
offer:
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D

Explain the concept of the programme which would be launched if the
city is designated as European Capital of Culture.

COMING TOGETHER

T

he whole family perched, glued to the television that day. “That
I should live to see this! Finally, no longer in the middle of nowhere.” Gerda would never forget the joy in her mother’s, Helene’s,
voice as, 15 years ago, she sat on the sofa watching the live broadcast of the EU’s eastern expansion. The old lady’s memories are
full of three political systems and countless major and minor
breakthroughs and breakdowns. Gerda is sure that, back then,
given half a chance, her mother would have hoisted the European flag herself up the mast, full of conviction and with
tears in her eyes. For 1 May this year, Helene requested a
large family gathering. She wanted everyone to come together and walk with her once again to the Dreiländerpunkt (Three Countries Point). “You just never know how
much longer the old bag can keep going! – Refusals
won‘t be accepted!”, read the affectionate, handwritten invitation.

Our programme concept for the year 2025 is as follows: every month we plan to invite one host country
to come and present itself and work with us to establish a thematic focal point. As well as our nine neighbouring countries and Germany itself, we would
like to welcome Slovenia as a second ECoC host country and Georgia as an EU neighbouring country; we
would like to offer them a stage as well as a home.

These countries directly touching one another, and
the resulting co-existence of cultures: this is what
constitutes our identity. These two components
form the basis of the programme design for the coming years. Herein lies the opportunity for a vision
of the future for the people of a region whose aim is
to self-identify as Europeans. In so doing, we understand our co-existence as both enriching and challenging. Every day in the three-country region, we take
in this panoramic view once again and realise that it
is worth it, even though it is not always simple. The
ECoC process is our opportunity to take a decisive
step forward and to think bigger: in 2025 we want to
experience and mediate not only 365°LIFE but also
365°EUROPE with all our senses.

INTRODUCTION
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Four headlines should serve as our conceptual guidelines:

REMEMBER, LEARN, EXPERIENCE, CREATE.

LEARN

REMEMBER

LEARN means understanding the cultural and linguistic diversity of, and with, our neighbours, as an enrichment and not a threat. It means being curious, engaging with the new and the unfamiliar. This engagement increases the appetite for diversity. And it is an
engagement that includes people who are different.
It means actively engaging with current European issues, opportunities and problems.

REMEMBER here means recalling the recent history
of the three-country region. Taking an honest look at
flight and expulsion and the consequences of the Second World War. Comparing the history of our region
with other European regions that have suffered in
similar ways. And working through these memories
socially and in cross-border ways with the participation of as many people as possible.

CREATE

EXPERIENCE

CREATE means opening up a space for developing
ideas by bringing together different artistic forms of
expression. It means highlighting approaches to current European and international challenges. It means
making it possible to manage resources for the further development of a broad range of areas and sectors. And ultimately, it enables us to shape our common European future on a historical basis. What is
needed here is encouragement. Ideas must be considered, and they must be given space. The kind of
space we have plenty of here.

EXPERIENCE means actively shaping everyday life in
the European Capital of Culture region with the most
diverse groups. It means engaging with regional and
global desires and requirements and relating these
to one another. It means planning and realising shared experiences, perceiving their direct effect and discerning their sustainability in order to then generate new memories once again.

11
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CONTRIBUTION
TO THE LONG-TERM 		
STRATEGY

1A

Describe the cultural strategy that is in place in your city at the time
of the application, including the plans for sustaining the cultural
activities beyond the year of the title?

1B

Describe the city‘s plans to strengthen the capacity of the cultural
and creative sectors, including through the development of longterm links between these sectors and the economic and social
sectors in your city.

GRANITSCHÄDEL II

„H

erbert! That’s enough!”, hisses Gerda from the
other side of the bed. “When will you stop getting
yourself worked up about things you haven’t even looked
into properly yet! It’s not good for your heart!” But Herbert
does not want to calm down. Since the radio feature on the
European Capital of Culture application on Friday morning
and the conversations with the regulars in the pub that evening, he’s been ranting and raving. “Good God, Gerdi, just take a
look around you: there’s nothin’ here. Dilapidated houses, crumbling footpaths. Nothin’ doin’. All the young people are clearin’
out of here. Our Laura isn’t the only one – it’s only us oldies who
are sticking around. And no one’s got a plan for the future. Just ask
my lads from the pub – they think exactly the same!” Gerda switches the light on, sits up and wags her finger at him forcefully: “I’ll
only throw the towel in when I’m dry! That’s what you say, my dear
Bert! Have a bit more faith! And I’ll tell you something else: The ECoC
application is precisely about developing a plan for the future, and all
these grumblings – big and small – are on the agenda too. So instead of
getting all het up in the pub, you’d do better to think about what things
could look like here! Now let that be an end to it.” Herbert says nothing.

The town of Zittau is currently in the middle of a cultural strategy process that projects far beyond the year
2025 and involves the whole region of the border triangle Germany – Czech Republic – Poland and the cultural area Oberlausitz-Niederschlesien (Lower Silesia
Upper Lusatia). The cultural strategy is based on the
cultural policy guidelines adopted by the town of Zittau in May 2019, as well as the “Guidelines for Cultural
Development” of the cultural area of Lower Silesia
Upper Lusatia from the year 2013.
Based on these guidelines, and in co-operation with
cultural actors from Zittau and the region, the aim is to
compile a strategy paper that is focused on a future-proof, sustainable and long-term reinforcement of
the cultural infrastructure across the whole region,
identifying focal points and areas of potential for a revitalisation of the region through culture, as well as
establishing spheres of activity and suggesting concrete measures.
Within the current process of establishing a new cultural strategy, we are being supported by an external consulting agency. First of all, we conducted more than 68
interviews with experts and specialised focus groups

during July 2019. Approximately 165 representatives
from different areas of expertise, such as administration, culture, the creative industries, the voluntary sector and regional development, were involved. Every interview was based on a specific guideline and related
to questions regarding local, regional, and cross-regional identity. Furthermore, we discussed topics such as
the current state of European and trans-border cooperation and the situation in terms of infrastructure and
cultural open space. There were also questions regarding the potential future strategies of individual institiutions and initiatives. In conducting interviews, the
aim was to obtain a current overview of areas of potential and to identify thematic areas that – from a historical, social and contemporary perspective – shape our
profile. These common thematic areas may serve as a
basis for strengthening the social cohesion between
people and establishing a new level of self-confidence,
allowing us to become a forward-looking society that is
able and willing to help shape Europe and its future.
The following thematic areas shape our profile and are
the basis for our future objectives and further steps:
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EXPERIENCE OF BORDERS • CROSSING BORDERS • SHIFTING BORDERS
TODAY

PERSPECTIVE 2025+

Due to its multifaceted historical experiences
with the issues of shifting borders and crossing
borders, the region serves as a model for Europe;
over and over again, it has managed, and is managing, to build bridges – across borders, into the
past, into the future and within society.

The aim is to focus on our experiences with crossing borders and shifting borders as a strength,
one that will help us to energise cross-border cooperation and utilise the existing potential inherent in our border location in concrete projects
and initiatives.

EUROPEAN DIMENSION
TODAY

PERSPECTIVE 2025+

The three-country region can be described as “Europe at close range”. It combines its history as a
commercial region, a long tradition – going back
to the 14th century – of international networking
across borders, and the experience of co-existence
and interexchange with a minority (the Sorbian
people), with integration into European networks
and projects. A broad range of collaborative projects already extends far beyond the cultural sector.

The cultural actors in the border triangle will be
trained to translate the historical European dimension more vigorously into, and consolidate
existing, projects and networks. This will involve
engaging in European cultural and municipal networks on a long-term basis, regularly participating
in European cooperation projects (e.g. Europe for
Citizens, Central Europe Programme), organising
advanced training and educational events, and
forging and intensifying links with the existing
networks beyond the Lusatian League and the
City Network “Kleines Dreieck” (Small Triangle).

LANDSCAPE CULTURE AND INDUSTRIAL CULTURE IN HARMONY WITH CREATIVE INDUSTRY
TODAY

PERSPECTIVE 2025+

The particular natural and cultural landscape of
the three-country region is characterised by a broad-ranging industrial culture that is rich in tradition (textile industry, glassmaking, timber construction, steelwork, brown coal mining, as well as
traditional milling and brewing) and has developed and taken shape in harmony with the geological preconditions.

The aim is to interpret this cultural landscape in
the course of the current structural change, develop strategies for new contexts, and devise modern creative utilisation concepts in order to present an original and forward-looking plan for how
to deal with processes of structural change in rural
areas, one which can be exemplary for Europe.

INTERPLAY BETWEEN SCIENCE • TECHNOLOGY • CULTURE • ECONOMY
TODAY

PERSPECTIVE 2025+

As both a location for higher education and an industrial region, the three-country region is closely
connected with the themes of research and development. We are running initial projects on the
interface between science and the creative industry and in collaborations between research institutes and universities.

The ECoC process will be a catalyst in the convergence of the creative industry, technology, research and industry. The current structural shift
towards renewable energies and energy-autonomous workplaces, domestic spaces and living environments opens up broad areas of opportunity
here.

1 CONTRIBUTION TO THE LONG-TERM STRATEGY
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CIVIC ENGAGEMENT
TODAY

PERSPECTIVE 2025+

Civic engagement in the region is very pronounced: this was demonstrated not least in the high
level of participation by the population in the referendum and the preceding junior referendum on
the European Capital of Culture application, as
well as in the extensive engagement of private individuals in the course of the preparations during
the ECoC process. The citizens’ initiatives and
campaigns, a visible and observable counterweight to European currents, are also a testimony
to this civic engagement (e.g. the Friedensfest
Ostritz [Ostritz Peace Festival]).

The citizens’ willingness to get involved in social
processes should also be increasingly expressed in
participatory projects in the cultural sector. Here,
in particular, the aim is to activate people who, up
until now, have had only little or no contact with
the cultural development of the region. In so
doing, the priority is to pay particular attention to
young citizens.

EXPERIENCES WITH NEW BEGINNINGS AND HISTORICAL DISRUPTIONS
TODAY

PERSPECTIVE 2025+

Since 1945, the people in the three-country region
have had to work through many historical disruptions and new social beginnings. Concepts such as
the current structural change and the political
transformation (die Wende) back in 1989 describe
experiences that impact on people and for which
they keep having to develop new coping strategies in all areas of life.

The aim is to repurpose these experiences into
more vigorous positive thinking. Fears still prevail
in many places; unprocessed disappointments
and experiences of loss are palpable. Guests, on
the other hand, attest that the region is dealing
with these processes of transformation far away
from the metropolitan regions in a remarkably fearless way. The cultural sector in particular has
the potential to describe and reinforce the creative effect of transformation processes.

HISTORY OF MIGRATION • FLIGHT • EXPULSION
TODAY

PERSPECTIVE 2025+

The history of the three-country region is characterised by the themes of migration, flight and expulsion. This is particularly true of our history in
the 20th century, but it goes much further back in
historical terms. The early settlement history of
Lusatia was already characterised by migration
movements and the overlapping of cultures and
identities. The clearest example of this is arguably
the Sorbian people, who have preserved their
identity as a minority in Lusatia up to the present
day.
Brown coal mining and the accompanying resettlement of whole villages add further dimensions
to the theme of migration and the struggle for
identity in this region.

Like many other key aspects that characterise our
profile, the theme of migration, too, is a European
and global one. Within the three-country region,
the effects of this migration history, with all its
projections, experiences of loss, traumas and preservation reflexes, intensify and overlap. In purposefully reprocessing these experiences, not least
in artistic and cultural forms of expression, we
have a significant opportunity to develop and
practise, together, coping strategies and conscious gestures of reconciliation through experiences of history.
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OUR OBJECTIVES IN TERMS OF
CULTURAL STRATEGY
We will take a critical look at the existing cultural compass over the course of the cultural strategy process
and fine-tune it for the future. The aim is to open up new areas of activity, create the right conditions, and
thereby improve the performance of the cultural and creative sector in the long term. These are the further
interim goals we have set ourselves:
• Consolidate and develop cultural education

• Increase the variety of cultural offerings and
improve our image

• Activate & promote the economic, educational,
industrial and social sectors, as well as interlink
these more closely with the cultural sector across
the whole region

• Increase and improve the external and internal
perception of ourselves
• Revitalise rural areas through art & creative use of
vacant premises

• Develop strategies and measures to support
comprehensive digitalisation

• Promote and develop cultural participation for
everyone

• Audience development, attraction of new target
groups, especially those who are not yet or have
not been interested in cultural acitvities

• Promote the shared cultural landscape of D-PL-CZ
and integrate regional creative professionals and
producers of culture

SPACE FOR DREAMS

P

ing!!! „Ah, Honza!”, sighs Laura quietly. Ping!!! She looks at her phone. The message
says that Honza has sent her three photos. Again. How many times has she told him
not to send her pictures while she’s at work? But he just can’t help it. He knows just how
much Laura longs to come home. But she hasn’t summoned up the courage yet. She dreams of life as an artist. To entice her to come, Honza keeps sending her pictures of vacant
villas and abandoned factory buildings. Ping!!! Ping!!!

Honza

Lauri!!! ...at least take a look at it! so much space...unbelievable...so
beautiful...just imagine it...there’d even be room for my little cafe!
15:18
Laura

...oh Honza, that would be soooo nice ...and Emma could run riot there,
too...
I know so many artists here in Berlin, they really can’t be bothered with
the hecticness and lack of space in the city...whenever I show them
your pictures they’re almost in shock...OMG
...who knows, with a bit of luck I can come back soon...there are
definitely good things happening back home...but dad’ll have to get
his head around it...I’ll phone him today...
#zittau2025 #futureforartists
16:01
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Übersetzung fehlt

365° ORIENTATION
We believe that project development processes arising from the different thematic combinations that shape
our profile offer promising approaches to increasing our efficiency in the cultural and creative sectors. Some
first considerations:

Euro-regional cultural forum
• To discuss regional heritage/history/traditions/
literature
• Networking tool between culture/economy and the
social sector

Expansion of co-working spaces & development of an
active start-up scene
• Utilisation of synergies between art & culture,
tourism, economy, education, research & innovation

Annual Euro-regional culture conference and regular
conference of mid-sized centres
• Networking, coordination and joint content planning

Putting industrial land/vacant premises to alternative use & utilisation of historical building fabric
• Development of ideas for art in public spaces

Trinational cultural calendar/trinational cultural magazine
• Networking, information, participation, cultural education

Network of Europe’s three-country region
• To develop a network of three-country regions
where everyday lives resemble our own
• Creative discussion and long-term exchange of
ideas around existing parallels in fortunes and how
to deal with these

Establishment of a trinational micro-financial fund
for start-ups and young entrepreneurs
• To make it easier for young people with creative
ideas to settle here
Education as “raw material”
• To promote municipal development through the
higher education and research institutions based
here
• To retain students by offering attractive
fields of work, including in the border region, and
by actively supporting them on their path towards independence

Lost places/urban gardening
• To increasingly enrich town/regional development
by designing and putting to alternative use municipal and regional “lost places” with the aid of civic
engagement
• To promote the perception of our own town/region
(e.g. regional gardening culture) and their creative
opportunities for development through practical
cooperation

Offer of a reward for creative entrepreneurs for
Upper Lusatia and the three-country region
• Incentive to creative - economic creation and appreciation of creative achievements

EXPERIENCE OF BORDERS • CROSSING BORDERS • SHIFTING BORDERS
EUROPEAN DIMENSION
LANDSCAPE CULTURE AND INDUSTRIAL CULTURE IN HARMONY WITH CREATIVE INDUSTRY
INTERPLAY BETWEEN SCIENCE • TECHNOLOGY • CULTURE • ECONOMY
CIVIC ENGAGEMENT
EXPERIENCES WITH NEW BEGINNINGS AND HISTORICAL DISRUPTIONS
HISTORY OF MIGRATION • FLIGHT • EXPULSION
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1C

How is the European Capital of Culture action
included in this strategy?

tegy is embedded in an overarching “Cultural Strategy for Lusatia 2025”.
The cultural strategy of the town and the three-country region is also incorporated into other Euro-regional strategies, with the aim of developing the European dimension in the long-term and on a sustainable
basis. These strategies are being developed at the
moment and are intended to run through to 2030.
Many cultural activities are already being financed
by INTERREG programmes. However, with each new
funding period the question of financing arises
anew. Extremely meaningful and successful projects
such as the trinational theatre festival “J-O-Š”, the
youth encounter project “Lanterna Futuri” and the
memorial site “Meeting Point Music Messiaen” regularly face existential questions. In order to keep clever concepts of this kind alive, we need long-term
security.
The title of European Capital of Culture will significantly accelerate our progress and equip us with the
strength, thoughtfulness, motivation and means to
achieve our goals.

The application for the title “European Capital of
Culture 2025” is both a milestone and a catalyst for
our cultural strategy. We are highly motivated by the
idea of presenting, in the role of host, Europe’s visible successes and processes of change by means of
our own cultural development. In this respect, the
year 2025, as the European Capital of Culture year,
will play a prominent role in formulating and, in particular, meeting intermediate targets. Moreover, the
application process alone, and the associated considerations, reflections and measures, increase public
perception of culture and raise awareness of the potential for regional development. At the same time,
however, the application for the title “European Capital of Culture 2025” also has a catalytic effect on
the vision for the development of the whole region
of Lusatia, which extends to Brandenburg, across
the Spreewald, and right through to the gates of Berlin. The processes in the three-country region have
already effected a higher prioritisation of the potential of culture as an effective momentum behind
structural change. The town of Zittau’s cultural stra-

1D

If your city is awarded the title European Capital of Culture, what do
you think would be the long-term cultural, social and economic impact
on the city (including in terms of urban development)?

If Zittau, together with the surrounding three-country
region, were to be given the title “European Capital of
Culture 2025”, we anticipate positive effects on all important areas of life. In addition, the cultural strategy,
designed for sustainability, would be given a higher
priority across the entire sphere of impact. Above all,

1 CONTRIBUTION TO THE LONG-TERM STRATEGY
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this would mean sharpening the perception of culture
as an engine for change and transformation and opening up new areas of activity together with, and via all,
social classes. We all want to get behind the task of
using our own resources to achieve growth in the long
term.
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A PERSPECTIVE ON LONG-TERM EFFECTS:
CULTURAL

SOCIAL

• An increase in cultural offerings; new cultural & artistic projects
• Joint artistic & cultural projects between art institutions & initiatives within the region (long-term mobilisation)
• Networking across the creative scene D-PL-CZ; increase in & consolidation of existing cross-border events/
projects, multiculturalism
• Facilitation of access to culture; culture as accustomed practice; barrier-free access
• Promotion of smaller & medium-scale cultural projects; absorption into the cultural strategy of the region
• Raising the profile & communicating the high proportion of cultural offerings attracts attention from the
cultural tourism and media sectors in Europe
• Increase in intercultural competence within the region

• Cultural integration has an effect on co-existence
across all sectors ➔ quality of life
• Increase in mutual, trinational co-existence among
the region’s population ➔ residing, living, working in
another country
• Upgrading/strengthening existing social structures &
integration into the cultural strategy of the region
and the cultural programme
• Raising individuals’ awareness of their own region;
development/ reinforcement of the European identity with a long-term shared strategy for development
• Intensification of the feeling of belonging together
in all three countries & four cultures
• Increasing the number of residents by increasing national and international presence; attractive residential location for immigrants and returnees
• Increased attractiveness as a location for higher education & therefore more students/research projects
• Improvement in social mobility (e.g. existing project:
generation-appropriate & comprehensive living)

ECONOMIC
MUNICIPAL/REGIONAL DEVELOPMENT
• Growing reputation for the attractiveness of the region for skilled personnel (childcare, housing market,
minimal red tape, varied cross-border cultural offerings; leisure activities)
• Attracting investors
• Location for creative industries & start-ups (using vacant premises); creation of co-working spaces
• Consolidation & further development of economic
factor of tourism, in particular of the cultural and
municipal tourism segments
• Stabilisation of communal & regional development
through self-generation of profits and therefore independence from subvention funds

• Increased integration of the area of agglomeration
Zittau-Liberec-Görlitz-Zgorzelec ➔ ECoC promotes
the area and the strategic position
• Promotion of communal self-government by improving the revenue situation
• Increase in mobility & improvement in infrastructure;
good mobility to Poland & Czech Republic as a prerequisite for access to the labour markets; connection
to the region Dresden-Wrocław-Liberec
• High quality of life; “new urbanity beyond the cities”
• Utilisation of vacant premises by working together
to put vacant lots and buildings to good use
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FRIENDS

T

Three crown caps fly in a high arc across the forecourt
of Zittau’s Weinau Stadium. “Just make sure you clear
that up, lads!”, the cleaner calls from the open window of
the changing room. “Ja, ja! Ano ano! Tak tak!”, they chorus
back in three languages. You wouldn’t know that Herbert
and his friends Petr and Milosz trained at the trinational
athletics club for twenty years. Just like every Wednesday
after their training, they are treating themselves to a beer together and talking about everything under the sun. This evening, though, they are silent. After a while, Milosz breaks the
silence. “Now my youngest has gone too – to Krakow!” “Honza’s
been offered a job in Prague”, mumbles Petr. “And Gerdi and
Laura are giving me grief!”, says Herbert, finally. He gets up,
squints and rubs his temples, full of tension. “It’s about the European Capital of Culture application again. Laura thinks it’s a chance
for everyone here. She thinks it means something could finally happen here, and instead of constantly bellyaching and doubting everything, I should listen to Gerdi and just start getting involved!” “And?
What did you say?”, asks Petr. “Well, I said that it was all nonsense and
that she didn’t know what she was talking about up there in Berlin.
Then she just hung up. Damn it! I messed up. Again.” Herbert surreptitiously wipes a tear from his cheek. Then Petr pats him on the shoulder. “Good grief, Herbert, you stubborn old fool. How about just believing in something and doing what the people you love tell you for a
change? Honza has told me a lot about it, too. He thinks the whole
thing sounds crazy, but in the long term it could also be really promising. And you know Honza – he has a nose for good ideas.”

1E

Outline briefly the plans for monitoring and evaluation.

IN GENERAL

THE TASKS

Evaluation and monitoring are key components of
any successful ECoC process. Due to the large impact
radius, ECoC applications with strong regional integration in particular require a high degree of consideration and structure.
As part of our joint application with the three-country region, we are currently in discussions with the
regionally-based Institute for Cultural Infrastructure. In this way we can ensure direct incorporation of
the region on the basis of profound knowledge about
its present starting position as well as future challenges. A further advantage is the proximity of the
institute to the Zittau/Görlitz University of Applied
Sciences. The attendant link to the students on the
Culture and Management course also makes it possible for us to actively and sustainably integrate the
education sector.

The essential tasks of the responsible partner include the evaluation of the process before, during and
after the year of the event, as well as of its economic,
ecological, social and cultural influences on the ECoC
initiative itself. In addition to monitoring the main
effects up to 2025, we will conduct a continual analysis of long-term effects. Moreover, we want to
learn and teach at the same time, which means we
must present and handle the insights and experiences we have gained transparently in order to ensure
they correspond to the provisos of knowledge sharing. These gains should serve as inspiration for future generations.
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AT THE END OF THE PROCESS WE WILL HAVE TO ASK OURSELVES
WHETHER WE HAVE ACHIEVED THE FOLLOWING OBJECTIVES:

CONNECTION
HERITAGE & INNOVATION

ARTISTIC & CULTURAL
QUALITY/VARIETY

ACCESS TO CULTURE
FOR ALL

PERMANENTLY SUSTAINING
TRANSNATIONAL PROJECTS

CROSS-BORDER SOLIDARITY
EXCHANGE • COOPERATION • NETWORKING

CIVIC ENGAGEMENT
PARTICIPATION • INTEGRATION

GENERAL APPROACH

1

Creation of a framework and strategy
for implementation

2

Empirical measurements and clarification of project objectives -> joint
formulation of qualitative and quantitative benchmarks and
impact indicators

3

4

Continual quality
assurance

Quality assurance:
reflect on and learn
from measures and
newly introduced
projects
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Light installation at the Festival of
Light „Ring on Feier 2019“

2

CULTURAL AND
ARTISTIC CONTENT

What is the artistic vision and strategy for the cultural programme of the year?

2A

ON THE FEAR OF DARING TO DREAM

W

henever Berlin becomes too loud and Herbert too silent, Gerda
and Laura meet up for a mother-and-daughter weekend at a beautiful location somewhere in the middle. Often, Gerda brings photo
albums and other mementos with her, and it is not uncommon for the
evening to end in moist eyes – usually from laughing. “Mum? When did
dad actually stop dreaming?”, Laura asks her mother this particular
evening, gazing at the River Spree, black as night. Gerda
reaches into the inside pocket of her coat, pulls out a
letter and places it on the table. “Oh Lauri, darling, I
knew you would ask”, she replies. Cautiously, she slides
the envelope between the wine glasses and through to
her daughter. Laura opens it. One line. A name.
					
I shouldn’t have gone. I’m so sorry.
				
Frank
Gerda begins to explain. “Dad doesn’t like talking about it,
you know. Back then he was an exceptionally gifted track
and field athlete; he went to a renowned sports academy.
He even had proper fans, I tell you. Right from a young age
they were predicting he’d have a professional career. I worshipped him. I admired him for his ambition. When we got to
know each other, he had just qualified for the European championships. That was his biggest dream.” Gerda falls silent, roots
around in her pocket again, and produces a second piece of paper.
Laura shakes her head, disbelievingly. “Sorry, mum, but I’m not
quite getting any of this at the moment.”

THE VISION
Europe is a daily reality here. It is our everyday life.
Getting here was painful. The wounds are still tender today, even though they are not always visible
anymore. And precisely for this reason we say: We
need Europe and Europe needs us. It is a WE. Because it can be a WE if we want it to be. And this is what
we want.

measure. Every colour of our European life should
find its place here – every age, every language, every
feeling, every experience, every pain, every history
and every homeland. We should be able to hear, see,
taste and feel with all our senses what Europe can
do, and what it still has to learn. 365°LIFE means reflecting on what has happened in the past, having an
impact in the here and now, and also thinking of tomorrow. 365°LIFE means leaving no one behind, valuing every individual in their uniqueness, and bringing together the knowledge and strength of the
many – for the benefit of all. 365°LIFE means growing beyond ourselves, together, breaking through
invisible boundaries whilst at the same time feeling
what they mean. It means paying attention to the
moments of pain in order to be able to confront
them together, hand in hand.

We want 365°LIFE.
Together with our neighbours, we are starting out
on our journey. We are daring to strive for a 365° panoramic view, and we are setting off on an orbit that
takes culture as its starting point, yet knows no end.
We want to use creative energy to make waves,
waves that touch everyone on both smaller and
larger scales – in Zittau and in the whole three-country region. Waves that accrue new energies and take
in all the colourful nuances of our cultures in equal
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THE STRATEGY
the potential to enrich us and our partners for many
more years in a variety of ways and on a sustainable
basis. Creative projects may arise, find a platform in
the year 2025, and then be developed with a longterm view in mind. The aim is for locals and guests to
get to know the artistic diversity of our neighbouring countries and the creative breadth of our own
three-country region. It should be made possible for
people to enter freely and openly into an active and
multifaceted dialogue – without obstacles and barriers, irrespective of whether either side has a command of the other’s language. We want to stimulate
and promote an appreciation of one another and of
the contribution we ourselves make to European diversity. We want to bring together regional and international institutions and artists and establish,
together with them, a European network for art and
culture. This should give rise not only to further creative professionals but also to new artistic forms of
expression. In this way, creativity, culture and art become the pivotal factors in mutual familiarisation
and simultaneous creativity.
It is an ambitious aim and a 365° challenge for Zittau
and the three-country region to welcome Europe
into the middle of Europe for twelve months. A stringent approach and a clear, shared objective are therefore essential.

Over the coming years, we want to raise Zittau to a
new level of European integration. With the
three-country region as both our destination and
starting point, our aim is to network with comparably rural regions within Germany’s neighbouring
countries.
In 2025 we want to be in a position to be our neighbours’ home, family and stage for a period of twelve months. Every month we would like to invite one
host country to come and present itself and work
with us to establish a thematic focal point. As well as
our nine neighbouring countries and Germany itself,
we would like to welcome into our region Slovenia as
a second ECoC host country and Georgia as an EU
candidate for admission.
What connects us with Georgia is a high level of international cooperation in the field of performing
arts and a distinct cultural diversity, despite largely
rural structures. If we look back into the country‘s
past, we are likely to discover even more parallels
there, for example with regard to the historical
growth of a remarkable religious tolerance within
the country. In addition, Georgia is also an interface
with, and an epicentre of, European history.
The integration process will unleash valuable synergy effects, reaching an initial climax in the year 2025.
The connections established will carry within them

THE GLACIER

L

aura puts her glass down. She is trembling. “Why has he never talked about
this?” For a brief moment, she feels like a stranger – in her own skin; in her
own family. Up until a few seconds ago, she still knew who she was, who her
parents were, the various chapters of their shared history. Now she doesn’t
know anything at all anymore. “Let me explain it to you, Lauri, okay?”
Laura nods hesitantly. “Dad and Frank were soulmates. And although he
was the elder brother, Frank looked up to Herbert, came to every contest, cheered him on until he was hoarse, and ranted and raved at the
competition. Dad was just on the point of a breakthrough when Frank
defected to the West. He was here one day and gone the next. For
decades, no sign of life, not a trace, no farewell letter. Nothing. Dad
was devastated. Couldn’t comprehend it. He lost part of his life
overnight. Without a sound. It changed him. A little while ago, we
were sitting on the couch one evening watching a documentary. It
showed an enormous glacier massif simply disappearing, from
one moment to the next, into the sea. Then he said to me, “That’s
exactly how it was, Gerdi. That’s exactly how it felt!”. Laura is
stunned. An uncle she knew nothing about, a father whose past,
out of nowhere, was now unhinging her present.
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CONCEPTUAL GUIDELINES
In order to ensure clear implementation of the programme, we have established the following formative processes as conceptual guidelines for our cultural programme:

LEARN

REMEMBER
It is REMEMBERING that shapes us all. All our experiences are deeply anchored in our memories. They
form a network of roots that allows us to grow. Some
strands lie deep in darkness, others lie close to the
light. Sometimes they come to light and we stumble
over them. Our memories accompany us every day.
We pass them on to those who come after us, thereby bearing them into the future. However, we often
forget that our immediate neighbours share many of
our memories. Our history unites us, even though it
may be painful and we may look at it from different
perspectives. A troubled century lies behind the people of the three-country region – largely unprocessed.
It is extremely important for the self-perception and
awareness of future generations that we work
through past events. Only in this way can we create
new memories together.

We are in a constant process of experiment, error,
success and setback. It is the process of LEARNING.
Each time we engage with the new and the unfamiliar, we become more courageous, more open, wiser
and more self-sufficient. In particular, it is current
European issues that demand new approaches in
terms of value-oriented and constructive engagement. In a world increasingly characterised by uncertainty, it is important that we take steady, assured
steps together. In so doing, an external perspective
can help us to better evaluate what we have already
mastered and what we still have to learn. We are
going forward with a positive example, showing ourselves, everyone else, and future generations how European co-existence can function in terms of everyday
life.

CREATE

EXPERIENCE

For us, the whole process will mean transformation
– reviving the old, paralysed forms and turning them
into new, contemporary figures. By examining our
past and present in this region at the same time, we
are CREATING fertile ground for the future. The process of creation and its results are of great importance, for they allow us to take the measure of how
much appetite and strength we possess, and use
these to shape our future ourselves.

We must expand our perspective and get to know
ourselves and the lives of others better. Because we
are highlighting all levels, we are in a position to
EXPERIENCE the full splendour of the diversity of
our existence. Through active participation and creativity, we are developing our own dynamic, one that
will bring more energy and mobility into our lives.
This energy can even make what is ostensibly inaccessible, or hidden from us, tangible.

These conceptual guidelines help us to consider our situation – that of the individual and that of the whole
of Europe – in a focused and multiperspectival way. Against the background of our past, they allow us to approach the actualities of our times in innovative and future-oriented ways, and likewise help us to shape our
destiny ourselves.
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Give a general overview of the structure of your cultural programme,
including the range and diversity of the activities/main events that will
mark the year.

The aim of our cultural programme is to develop the
regional and international potential of our region.
As well as Slovenia, Georgia and Germany itself, we
will host a different neighbouring country of Germany every month of the year 2025. Each country will
be given one of twelve thematic focus points (see
Fig. a). In addition, we will facilitate, indeed encourage, a parallel artistic and cultural engagement with
other thematic areas at any time. The next step will
then be to bring together the conceptual guidelines

and thematic focus points into a whole complex (Fig. a)
and underpin these with concrete project fields (Fig. b).
The citizens of the region, who are very engaged, will
become an important pivotal point within the whole
complex. During this application phase, citizens
have already contributed innumerable project ideas,
and we would like to develop these further. We have
picked up on some first ideas, and these will become
projects that will form part of our cultural programme in the event year 2025.
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REMEMBER

LEARN

EXPERIENCE

CREATE

BACK TO OUR ROOTS
DREAMS

DIGIT/AGE

DREAMS

EVERYDAY FOR THE
FUTURE
DREAMS
TIME CAPSULE
TWELVE/DVANÁCT/
DWANAŚCIE
AD LIBITUM

BACK TO OUR ROOTS
DREAMS

DIVERSITY/INCLUSIONDIGIT/AGE

STADT - LAND - FLUSS1

EVERYDAY FOR
THE FUTURE
DREAMS
TIME CAPSULE
TWELVE/DVANÁCT/
DWANAŚCIE
AD LIBITUM

REMOVING BORDERS

EVERYDAY FOR
THE FUTURE
DREAMS
TIME CAPSULE
TWELVE/DVANÁCT/
DWANAŚCIE
AD LIBITUM

MULTILINGUALISM/
VARIETY

MULTILINGUALISM/
VARIETY

REMOVING BORDERS
TIME CAPSULE
TWELVE/DVANÁCT/
DWANAŚCIE
AD LIBITUM

BACK TO OUR ROOTS
CHANGE IN PERSPECTIVE/RECIPROCITY/
INTERRELATION

EVERYDAY FOR
THE FUTURE

STADT - LAND - FLUSS1

EVERYDAY FOR
THE FUTURE
DREAMS
TIME CAPSULE
TWELVE/DVANÁCT/
DWANAŚCIE
AD LIBITUM

JUNE
FRANCE
CULINARY ART

BACK TO OUR ROOTS

DIVERSITY/INCLUSION

STADT - LAND - FLUSS1

TWELVE/DVANÁCT/
DWANAŚCIE
AD LIBITUM

JULY
AUSTRIA
MUSIC

BACK TO OUR ROOTS

1

JANUARY
DENMARK
DIGITALISATION

2

FEBRUARY
POLAND
HISTORY

3

MARCH
GERMANY
PERFORMING
ARTS

4
5

APRIL
SWITZERLAND
SCIENCE AND
RESEARCH

MAY
SLOVENIA
NATURE AND
LANDSCAPE

6
7
8
9
10
11
12

TIME CAPSULE
TWELVE /DVANÁCT/
DWANAŚCIE
AD LIBITUM
EVERYDAY FOR
THE FUTURE
TWELVE/DVANÁCT/
DWANAŚCIE
AD LIBITUM

AUGUST
BELGIUM
SPORT

SEPTEMBER
LUXEMBOURG
LANGUAGES
AND EDUCATION

OCTOBER
CZECH REPUBLIC
ARCHITECTURE
AND INDUSTRY

CHANGE IN PERSPECTIVE/RECIPROCITY/
INTERRELATION
DREAMS

NOVEMBER
NETHERLANDS
VISUAL ARTS

DECEMBER
GEORGIA
VISION

1

DREAMS

A German categorisation game called “Town, Country, River”.
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MAIN PROJECTS
Übersetzung fehlt

BÜHNE3 – THE STAGE AT THE DREILÄNDERPUNKT (THREE COUNTRIES POINT)
The stage at the Dreiländerpunkt PL/CZ/D will be built as a large-scale stage construction so that audiences
from three countries can participate in festivals, plays and concerts in the three countries themselves. A
venue will be created that will embody this diversity. Projects from all three countries will be brought together here, re-conceived and made accessible for all. It will be a venue for competitions, e.g. for schoolchildren
and lay groups. Bühne³ will be a work of art in itself, one of innovative architecture. It will be both a symbolic
and a real place for synergies, new perspectives and joint artistic processes.

POGRANICZE – POHRANIČÍ – GRENZLAND – TRANSITION EUROPE
A cross-divisional large-scale project with Zittau as the core of the applicant region is currently being established between the Zittau cultural institutions and their partners from the nearer Polish/Czech region
(especially Bogatynia, Görlitz/Zgorzelec, Jelenia Góra, Hrádek nad Nisou, Česká Lípa, Frýdlant v Čechách,
Varnsdorf and Liberec) around us. The current results as well as unresolved questions and discussions from
the trinational ECoC process and beyond are the conceptual basis for the project. Of course, there are still
some reservations at various levels of the preparation of the application, especially when it comes to looking
at recent history together and describing its effects on the present day; less so when it comes to the region‘s
more resplendent periods in history. But this story has to be told. In terms of content, details are emerging
but are subject to constant discussion and adjustment during the application process. The aim is to create a
large international presentation on and around the Dreiländerbrücke, including all branches of art and culture and supplemented by special exhibitions at participating museums.

ZI YOU / SEE EU – FESTIVAL OF FESTIVALS
The aim is for a collaboration of festivals and initiatives with an international focus within the three-country region to take place in the form of a joint festival in Zittau – the Candidate City for the title European
Capital of Culture, as well as in other centres within the applicant region (Kamenz, Bautzen, Görlitz, Löbau
and Liberec). The festival will demonstrate the diversity of the festival landscape of the whole three-country
region and bring people together.
The organisers of the regional festival have already held meetings, and the idea is being rapidly implemented. For example, the ZI YOU festival was held for the first time in January 2019 at the Gerhart Hauptmann
Theatre. ZI YOU is a collaboration between the following festivals: the Neiße Filmfestival, the Mandau Jazz
Festival, the trinational theatre festival J-O-Š, the Lusatian League festival “Kommen und Gehen” (“Coming
and Going”), the Lípa Musica Festival, and the project partner Městské divadlo Varnsdorf.

THE ROBUR WORKS AS A MUSEUM, EXHIBITION SPACE & PLACE FOR
MEMORY AND DIALOGUE
The vacant Robur industrial plant, one of the most legendary utility vehicle manufacturers in the GDR, is
situated in the centre of Zittau. It will be reconstructed as a place for memory and dialogue. In order to reinforce regional memory culture and reappraise “old wounds”, the Robur works will be restored and turned
into an exhibition space for the historical vehicles. In addition, the spacious premises will lend themselves
to alternative use. The rooms can be converted into co-working spaces, as well as into a venue for exchange
and dialogue.

THE TWELVE IN THE TWELFTH
For the finale of the busy European Capital of Culture year, an event will be created which will offer both a
retrospective and a panoramic view, as well as a vision for the future. All twelve countries will see in the New
Year together with an international programme. In addition, the final event will serve as a symbolic moment
for passing on the title of “European Capital of Culture 2025”.

BACK TO OUR ROOTS

Seasonal Projects Connected With Traditions and
Landscape

Projects relating to local cultural heritage, traditional
forms of art that have been forgotten over time.

1. The Stellar Pathway Over the Christmas Period
The aim is for a “stellar pathway” to shine from, or on
the way to, Zittau in all directions. “Herrnhuter Sterne” (Moravian stars) will be hung along the streets
and routes to Zittau, connecting the ECoC region in a
blaze of light. Here, we may organise narrative journeys based on the theme of light and stars.

VI Canetis
Six bodies of sound set to music, stage and interpret
the history of the Lusatian League with a specially
composed piece. There are no specifications at all in
terms of their creation. The form of the body of
sound is not specified. It could be a band, a choir, an
orchestra or even a solo artist. There are no age restrictions. People from all musical, linguistic and cultural backgrounds are invited to participate. Under
professional direction, the aim is to work towards a
final event that will include each and every body of
sound. This will consist of six individual events taking place simultaneously, yet from a “bird’s eye perspective” they can be taken as a whole. There will
possibly be a video transmission from venue to
venue. All six towns will stage not only parts of their
own municipal history but, at the same time, will always present these in the context of the history of
the Lusatian League, a travel and trade protection
alliance, formed in the 14th century (1346), between
the towns of Zittau, Görlitz, Bautzen, Löbau, Kamenz and what is today Lubań in Poland. The venues
and locations where the final event will take place
will be open-air and unusual. The future prospect of
an extension of the alliance to include Liberec may
be raised. The towns may make their own choices as
regards how to include the audience.

2. Culinary Spring Stories Over the Easter Period
Around Easter time, storytelling benches will be set
up, and here people will be able to share the customs
and stories of the Easter period, of the German inhabitants and Sorbian minority in Lusatia, and of the
Polish and Czech inhabitants of the three-country
region. The residents will become hosts over the Easter period. Guests will be able to sit at tables and
chairs in front of the houses, eat together and celebrate customs. In addition to this, we may run a programme called “Ancient Varieties”, where people
meet on the benches, talk about their own lives in
Lusatia, present, for example, ancient varieties of
grain and fruit, and celebrate the diversity and traditions of the region with guests.
3. „Culturanimal“ Programme in Summer
In the biosphere reserve, nature and culture are interconnected. The reserve will be presented as an experience. For example, frog choruses will be arranged
by musicians and the dance of the dragonfly performed by ballet dancers.

Living (Hi)Stories
As there are barely any contemporary witnesses left,
it is time to pay heed to the people from the towns,
but in particular people in the villages, to listen to
their very personal history in the three-country region. Their story can be told and recorded between
their own four walls. The recording will be digitalised
and will be available to listen to via the receiver in an
old telephone box. In addition, there will be a virtual
atlas on an internet portal, where guests can listen
to the stories from the three countries. The telephone boxes will be designed by artists, thereby increasing the attractiveness of the public space. These
can also be placed along the thematic cycle trails,
thereby contributing to a revaluation of the rural
space. Key words: identity, the culture of remembrance, science, digitalisation.

4. Volcanic Programme in Autumn
Natural phenomena within the volcanic landscape in
Upper Lusatia will be used for events, e.g. dancing on
the volcano or concerts in the quarry.
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CHANGE IN PERSPECTIVE/

STADT - LAND - FLUSS

RECIPROCITY/

We will place particular emphasis on cultural exchange away from the metropolises. Because art and
culture are very important for social development, we
understand cultural exchange as social policy and a
key theme for rural areas.

INTERRELATION
Engaging with the history of the respective host country, making it possible to see one’s own history from a
more distanced point of view. The aim is to place the
past in context in order to reappraise “old wounds”.
This helps people understand the importance of developing European contexts.

Agile Local Transport
Our aim is to artistically re-design train stations,
trains and buses, both internally and externally,
across the whole three-country region. The artistic
formats for this will include temporary exhibitions,
small-scale chamber concerts, storytelling, or running audio plays. In addition, tours of the town could
begin or end at the stops along the respective routes.

Industrial Culture Rally
The focus here is an interactive GPS-supported town
rally on the theme of industrial culture and modernity. As part of a competition, teams will be deployed
to find clues, calculate coordinates, and call at the
associated interesting locations. Participants will
explore the industrial culture of the region via the
resulting search for history and identity. The more
coordinates navigated and places visited, the more
points can be collected – the team with the most
points wins.

A Talking Bus on Tour
A bus tour with a tour guide who tells stories and
shares facts about the three-country region. The
tour guide tells stories and talks about current topics within the region. The seats are equipped with
translation tools, and people from different countries listen, talk to one another, and share their hopes
and experiences.

DIVERSITY/INCLUSION
REMOVING BORDERS

Our cultural programme will appeal to our region’s diverse society. Whether young or old, with or without a
migration background, with or without physical disabilities, living in the town or the country – we would
like to offer people the opportunity to participate in
cultural offerings, play a part in shaping these, and
stir up their enthusiasm for art and culture in the long
term.

This is the summation of all activities around the theme
of “barriers”, in both physical and psychological forms.
It is also about strengthening existing international
collaborations and developing new social, economic
and cultural networks.
European Creative Centre – 3 Futurum & Studio
Space for Art Without Borders
We plan to design a building that will go beyond
borders and be boundless in its design. Artists, scientists and people of all ages will be invited to work on
exhibitions, projects and scientific problems, to
allow themselves to be inspired, and to create artworks of all kinds. We could create residences for artists and scientists and incorporate an art school,
thereby promoting regional space for free and innovative thinking. The venue will bring together art
and innovation, the cultural and creative economy,
innovative institutions of higher education, and
other actors in the field of culture and creativity.
This venue will be characterised by a European perspective and multilingualism, enabling regional, European and international artists to exchange ideas,
work and exhibit.

Trinational Cookery Festival
The emphasis here is on eating, drinking and interlinking the histories of the three-country region. The
idea is to taste from grandma’s cooking pot, indulge
ourselves together, and possibly also integrate a cookery school event for children. Appropriate formats
are, for example, a festival of brewing cultures from
the three countries, “Hänsel und Knödel” (“Knedlíček
a Mařenka”) (“Hansel and Boiled Dumpling”).
TollerRand - The Art of Tolerance
We will pick up on the theme of tolerance. People of
different origins and ages, with and without physical disabilities, will exchange ideas and develop an
artwork together. The artworks will be positioned at
central locations within the region as symbols of tolerance.
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Theatres of the Three-Country Region
Modelled on the trinational theatre festival J-O-Š, we
plan to use theatres to stage fairy tales, dance pieces and plays in all four languages of the region (Polish, Czech, Sorbian and German) and with English
supertitles. The performances will take place at
theatres in all three countries – Czech Republic, Poland and Germany.

Design of Green Spaces
Together with the project leaders of the “Urban Gardening” project, initiated by the Zittau/Görlitz University of Applied Sciences and the town of Zittau,
the initiators are going to redesign the town’s green
spaces. This will revitalise the historical role of the
town of Zittau as a gardening town, putting the
focus on, and reinvigorating the meaning of, the “Zittauer Zwiebel”, a variety of onion well known throughout Europe. This picks up on the current theme of
sustainability and ecology, which in turn contributes to improving the quality of life and well-being in
municipal residential areas.

Kino³ – Cinema³
The operators of the venues of the Neisse Filmfestival are developing new, sustainable formats. Kino³ is
a bi-national collaboration within, and with, the
field of film. Here, what is particularly important to
the three project partners, Kulturfabrik Meda e.V.,
Hillersche Villa gGmbH and Kino Varsava, is to integrate their cultural venues more closely and to develop their film screening projects in cross-border ways.
As well as the opportunity for film professionals and
those interested in film to come together and exchange ideas, the emphasis is on creative development and overcoming social and socio-structural distances. Ideas currently under discussion include a
cinema train on the route Liberec-Zittau-Mittelherwigsdorf-Varnsdorf, an amateur film competition,
intercultural workshops focused on the mutual rediscovery of “forgotten places”, literary explorations
of borders with bilingual readings, and Cinema Club
concerts. The preparatory phase of European Capital
of Culture lends itself well to developing the project
into a trinational collaboration.

Geopark Neißeland
The Geopark will be a cross-border, geological, collaborative network. It will be a confined area in which
the connections between geology, landscape, biodiversity and culture will be made perceptible and tangible for people. Here, the emphasis is on the human
individual and his/her interaction with the landscape and its resources. Therefore, as well as maximising on Geopark Neißeland’s potential as a tourist
attraction, the aim is also to highlight the geological
and topographical qualities and the richness of the
three-country region. In addition, the Geopark Neißeland has the potential to contribute to a sense of
identity, as well as function as a social and ecologically sustainable interface within Europe.
Green Leaf Award & European Energy Award
The successful joint work between the University of
Applied Sciences Zittau/Görlitz and the town of Zittau in preparation for the European Energy Award
has resulted in numerous project ideas. These will be
partly implemented through the ERDF programme
of the EU, partly through civic commitment and
partly through measures by the town’s administration. Zittau is a member of the network of energy-efficient municipalities in Saxony and will apply for
the Green Leaf Award.

EVERYDAY FOR THE FUTURE
In rural areas, engaging with climate change, with opting out of brown coal mining, with renewable energy
and other global themes is no less important than in
densely populated areas. It is time to set an example
“on the periphery” too.
Thematic Cycle Trails
We are putting together an integrated and thematically variable cycle trail concept. Cycle trails might
include, for example, a Krabat trail (a fantasy novel
about a Sorbian folk hero), a trail taking in traditional Upper Lusatian houses, an archaeological trail,
or cross-border trails on the Via Sacra. Regional and
historical information will be provided en route. An
app for renting e-bikes could be set up. The aim is to
shape the region’s ecology and mobility in meaningful ways so that cultural areas can be explored by
bike. Thematic and regional events will be linked up
with the cycle trails.
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MULTILINGUALISM/DIVERSITY

12 Empty Lots– 12 Architects
In order to counteract the increased number of vacant premises in the region and ensure the preservation of protected sites, 12 architects are developing
innovative concepts for 12 empty lots. Their concepts are focused on the development and use of the
respective plots. Regional craftsmen and artists will
implement the designs.

If the aim is to awaken in people an interest in their
culture, the main instrument for this is having a command of the respective language. Our region and our
everyday lives are characterised by multilingualism. In
this region we greet each other with cześć, hallo and
ahoj. This is why we pay special attention to the multiplicity reflected, in particular, in the language and regional culture. Our aim is to sensitise people to the
importance of linguistic and cultural diversity in appropriate formats, thereby promoting cultural exchange.

Umgebindehaus (Traditional Upper Lusatian House) 2.0
Traditional Upper Lusatian houses will be re-designed in order to emphasise regional identity and preserve the architectonic idiosyncrasy of Lusatia. Together with the Umgebindehaus Information Centre at
the Zittau/Görlitz University of Applied Sciences, architects from the region will develop design and renovation projects for traditional Upper Lusatian
houses. The focus will be on sustainability here. In
our opinion, the best way to ensure this is to further
develop the “Upper Lusatian Umgebindehausstraße” (road of Upper Lusatian half-timbered houses)
regionally and in terms of content.

Festival of Languages
Language is much more than just an abstract instrument for conveying information. Language contributes to a sense of identity and plays an important role
in society. The festival will encompass specialised
scientific and linguistic events in five languages (Polish, Czech, Sorbian, English and German) and in
three countries. Its objective will be to raise awareness of the diversity of the region, break down barriers and generate interest in the unfamiliar and the
new.

TIME CAPSULE
European and international cooperation and exchange of experiences will not only give rise to shared
memories but also political, economic and cultural
models for the future. Some ideas will be taken forward and developed further, and some will be put on
hold for the near or far future. During the event year
itself, we will develop joint project ideas for far ahead
in the future.

DIGIT/AGE
We aim to get people engaging with the digital age
and its associated challenges. The meaning of the “digital revolution” will be demonstrated in the form of
an active integration of this into existing artistic
forms of expression.
Time Travel in 4D
From three-storey cellars to underground tunnels,
Zittau offers an underworld of excitement, history
and adventure. With the aid of old maps of the town,
the mysterious corridors can be digitally reconstructed, offering visitors to the town the opportunity to
travel back in time in 4D. Along the way, the town’s
legends and stories can be picked up on and retold.

TWELVE/DVANÁCT/DWANAŚCIE
Here, we will total up all the cultural projects that
have come out of the meeting between actors and
guests from the twelve countries in a joint creative
process within our region during the event year.

DREAMS

AD LIBITUM

In order to be able to evaluate the present more effectively and give the future more promising scope for
development, it is usually worth taking a look at dreams and visions, both our own and those of our guests.
Dreams – even if they are already realised or forgotten, or even if they are not achievable – can give rise to
new dreams and visions. This is how dreams attract
the necessary attention for them to become reality.

This is the scope provided for the development of activities and projects outside of the strategic plan.
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Explain succinctly how the cultural programme will combine local cultural
heritage and traditional art forms with new, innovative and experimental
cultural expressions.

2C

tercultural dialogue with our guests to develop new
artistic forms of expression. Our positive experience
with international plein airs will be complemented by
calls for tenders for the artistic design of open spaces.
In this way, the exchange of ideas and the recourse to
the individual knowledge base brought by each individual country will become a source of inspiration. This
is how we aim to create artistic snapshots of a piece
of shared history, snapshots that will also accompany
us far beyond the year 2025. In order to give ourselves
and our guests as much scope for development as possible, we have consciously geared our programme towards international complexity.
In addition, we will pick up on significant anniversaries in the event year 2025 and illuminate and work
through these, together with our guests, multiperspectivally and in appropriate artistic formats. On the
one hand, 2025 will be the year of the 80th anniversary of the most terrible caesura in our shared European
history, the Second World War, the year in which the
border triangle in its present form will look back on 80
years of existence. On the other hand, in 2025 the European Capital of Culture competition will be celebrating their 40th anniversary. If we are named, we
would like to celebrate, together with as many former
ECoCs and with as many of our competitors as possible, the European Community values we have acquired,
and we would like to invite all Europeans to join the
celebrations.

Our motto 365°LIFE is based on the vision of sustainably integrating all areas of life in Zittau and the
three-country region across borders. Art and culture
will be the engine driving our regional development in
this respect. We believe the title “European Capital of
Culture 2025” will be the key to achieving this. However, for us, even the means to the end – the journey we
have embarked upon with this application – is a valuable process. Everything is in motion.
We likewise think of our cultural programme as a process. We view the year 2025 in terms of our conceptual guidelines REMEMBER, LEARN, EXPERIENCE,
CREATE. Successful projects such as the “Art Week” in
Liberec, “Zukunftsvisionen” (“Visions of the Future”)
in Görlitz and the “Denkmalkunst” (“Monumental
Art”) festival in Zittau provide a good basis for the development of further innovative formats. With this
background, we aim to use the cultural programme to
get to know and reinvent ourselves through, and together with, our guests. We want to explore our own
cultural roots – Bohemian Crystal Glass, Bolesławiec
Pottery, Upper Lusatian Linen, Lower Lusatian Blueprint, and the excellent craftsmanship of our half-timbered Upper Lusatian Houses are only a few examples
of our rich traditions. In so doing, the 365° perspective on the rich diversity of our local cultural heritage
and traditional forms of art will become the point of
contact for creating something new. Taking this as
our starting point, we will use the encounter and in-

REMEMBER

„W

hat happened then?”, asked Laura. “It wasn’t long before the rounds of questioning began. Endless interrogations. That was hard for him. He was blocked from attending
competitions, and his membership of the sports delegation
authorised to travel to non-Socialist countries was revoked.
Dad’s dream of a big career was over before it had even begun. He
just didn’t have the strength. He wanted all or nothing, so he decided to give up sport altogether and started his technical training.
That’s how he ended up at ROBUR in Zittau. He enjoyed the work
and he liked his colleagues. That kept his mind off it all. Nonetheless,
he became more and more silent and inaccessible as each day passed.
It was mainly the issue of his brother,...” “So, what happened to him?”,
Laura interrupts her mother. “People don‘t just disappear off the face of
the earth like that!”, she bristles. Gerda lowers her eyes to the single-line
letter that is still lying in front of Laura on the table. “This is it! This was the
first and only personal sign of life from Frank since his disappearance. And
this here!” Gerda points to the folded paper in her hand. “This came a few
days ago by post!” Laura stares at the notification of her Uncle Frank’s death.
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How has the city involved, or how does it plan to involve, local
artists and cultural organisations in the conception and
implementation of the cultural programme?

They therefore represent an indirect but meaningful
interface with the cultural organisations here, and
are significantly involved in the creative process. In
principle, we understand culture in its 365° scope.
Based on this understanding of ourselves and our
culture, we also see actors from popular culture, e.g.
allotment culture, as an important component in
the project. The ECoC candidacy office is already working intensively with the citizens of, as well as with a
broad range of institutions in, the three-country region. As part of the further process, we intend to pursue this course consistently and extend it in all conceivable and necessary directions. Further meetings
will take place which will involve cross-border partners and actors more closely. We plan to form thematic working groups in order to ensure a more comprehensive integration of the region and guarantee the
quality of the respective projects. In addition, we are
planning a cross-border conference for the cultural
area which will take place at the beginning of 2020.
These are the concrete measures we are planning to
use to implement the motto 365°LIFE.

Thus far, the cultural programme has been planned
in close cooperation with regional actors from various sectors. Almost immediately after the opening
of the ECoC office Zittau 2025, we held an initial regional ideas conference with participants from both
the independent and the institutional art scene, the
culture and education sectors, and the political and
economic sectors within the entire cultural area. Numerous large-scale and small-scale project ideas
arose both within the framework of this conference
and the subsequent participatory workshops. These
are to form the basis of our future cultural programme. Likewise, several meetings with experts from
the regional artistic and cultural scene and the sport,
education and economic sectors have taken place
during the period of gestation, i.e. as we have been
coming up with ideas for artistic and cultural content for the event year.
The engagement of citizens, too, plays an essential
role in shaping our programme. The fundraisers for
the European Capital of Culture application consist,
to a certain extent, of members who are themselves
embedded in the cultural scene.

Annual International Cross-Triathlon Championships at Lake Olbersdorf
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3

EUROPEAN
DIMENSION

Living Europe: Lord Mayor of Zittau, Thomas Zenker
(right), and Mayor of Hrádek nad Nisou Josef
Horinka (left) jointly open the bathing season at
Lake Krystina (Hrádek nad Nisou).

LEARN

O

n this Saturday evening, Herbert is sitting alone
on the couch. “Sometimes I just have to get out,
Bertl. You have to understand that!” Gerda’s words are
still echoing in his ears. Herbert turns on the television
to distract himself, but his bad conscience gets the upper
hand in the battle for his attention. “Another huge glacier
massif is threatening to fall into the sea!” For Herbert, the
voice of the news reader is like a punch in the stomach. He
jumps up. “No, I won’t let it happen to me again! Pull yourself together, Herbert! Brace yourself!” Agitated, he runs
into the study, grabs the laptop, enters the wrong password
twice, gets annoyed with himself, tries it again, and eventually finds a big search engine. “So, let’s do this”, he mumbles, and starts typing: ZITTAU EUROPEAN CAPITAL OF CULTURE 2025. ENTER. A long list of results appears. “Oh! A
video with our mayor. Excellent!” Herbert adjusts his glasses, turns the volume up to full, and leans back in his chair.

3A

Elaborate on the scope and quality of the activities:
•

•

•

Promoting the cultural diversity of Europe, intercultural
dialogue and greater mutual understanding between European
citizens;
Highlighting the common aspects of European cultures, heritage
and history, as well as European integration and current
European themes;
Featuring European artists, cooperation with operators and
cities in different countries, and transnational partnerships.

CONFRONTING EUROPE WITH EUROPE
Everything is changing. The European Union we have
taken for granted for so long is currently going
through an endurance test, the intensity of which
only very few people were expecting. In barely any
other region would the threatening advance of anti-European forces be so directly tangible and
fraught with consequences as here in the three-coun-
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try region, a rural area. It is therefore, at this very
moment in time, all the more important for us to
take criticism seriously but nonetheless come closer
together, draft creative alternative solutions together, and use these to counteract the growing uncertainty.
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BORDER ENERGY AS SOMETHING WE CAN LEARN FROM
For far too long, the borders outside our front door
were a symbol of separation. Today, however, in the
here and now, we are fortunate enough to find ourselves in a sensitive and valuable process of approximation. It will be with us for a long time. Every day
we have a better understanding of the border as a
symbol of attraction, and we are able to comprehend
it as a source of inspirational and progressively powerful co-existence. We have come such a long way,

and we want to go further. Giving up is not an option
for us. On the contrary: together we want to show
others how Europe can function in terms of everyday
life, how we can be one without losing sight of ourselves. Our small-scale challenges – of which there is
no shortage – are also challenges within the larger
European context. In this respect, with our unity in
diversity as a basis, we can provide approaches to solving the problems of other rural regions in Europe.

”

Thomas Zenker:
So, why is Europe so important for us here?
Martin Půta:
I think we can all remember how it was when the borders were still closed – when visiting the
neighbours 4km away was not so simple. And I believe we don’t want to go back to those
times. Thanks to the open border, we have developed many commonalities and possibilities
of working together. There is a network of contacts. The theatres work together, Zittau and
Liberec, the museums and galleries.
Wojciech Błasiak:
We know how smoothly we have cooperated so far, and how well we mutually understand
one another in all the affairs that connect us. I hope this cooperation will continue to develop so well, on the same level or even with an upward trajectory. In this region we feel we live
in unity …?, without separation, without borders. We have common aims, and I believe both
the European Union and Europe give us the opportunity to fulfil the objectives we have set
ourselves.

UNITED BY WILL
Our motto 365°LIFE goes hand in hand with our vision of forming a trinational region out of three national boundaries, thereby strengthening Europe from
within. Whether in terms of our pronounced participation in clubs and societies or in terms of our strong
civic engagement, for a long time, and across the re-

”

gion, people have been demonstrating a strong
cross-border will to shape their future themselves
and fight for positive changes. United by the knowledge of how enriching life as a European can be, we
respect and prize the culture of our counterparts.

Wojciech Błasiak:
We Poles always say that there is strength in unity. If we are friends and acquaintances, we
have no other choice. We should support one another.
If we were to look at the word “culture“ and this commitment to disseminating culture and organising various cultural and sporting events, then we’d see that it is all on a European level.
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THREE NEIGHBOURS – ONE DIRECTION
As in many other countries, people are feeling uncertain about the European idea in Germany, Poland
and the Czech Republic too. We can sense this. Yet
what drives us here in the three-country region is,
above all, the belief in common goals. This faith
shows us possible ways of handling current issues,
dealing with populism and mastering the challenge
of digitalisation in a multilingual world. Good relations with our neighbours are a reality. Boundaries
restrict our view. Because we do not want this, we

are continually creating new connections, trying to
inch closer to the goal of 365°LIFE, even though national hurdles such as different legislation often get
in the way. Self-critically, and with the greatest possible mutual openness and appreciation, we are looking at ourselves, the way we deal with our neighbours, how much we reveal of ourselves to them,
how much we give and take, but also what we expect
and how much we are able to embrace this. All this
requires our maximum attention.

”

Thomas Zenker:
ECoC 2025 – crazy or logical project?
Artur Bieliński:
You have to set yourself goals, ambitious goals, and you have to realise them. And this region
deserves that. This region has always been multicultural. Different cultures have always
mixed here - Poles, Czechs, Germans, Saxons, Prussians – it’s always been a melting pot, and
we have a rich culture for various reasons. There are people living on the German and Polish
sides who found a homeland here post ’45. Each person brought with them some sort of cultural experience from their homeland [...]. It’s important to emphasise this, too. And we
should not only focus on our history but also what is happening now, because this richness is
still within us.

BEARING RESPONSIBILITY
Germany plays an important role within the European Union and therefore bears a great amount of
responsibility. This gives rise to high levels of expectation, focused on the cooperation and interaction
with European neighbours and new EU member
states. The corollary of this is that it is particularly
those citizens in peripheral locations, such as the
three-country region, who bear this directly tangible

”

responsibility day after day – individually, locally,
and far away from the big decision-makers. In this respect, these citizens are a force for tolerance, but
they are also a driving force, part of the process of
Europe’s transformation. In practical terms this
means developing, in agreement and together with
our neighbours, the strengths and potential to be
able to take on our challenges together.

Artur Bieliński:
If we want to be of any significance in this emergent world, we must come together and form
an organism. How we develop this organism and how long it will last is another matter, but
we must be conscious of the need to construct this organism.

3 EUROPEAN DIMENSION
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ART & CULTURE AS LANGUAGE MEDIATORS
We are in the process of improving and developing
the methods and means of communication between
ourselves and our Polish and Czech neighbours.
Along with multilingual schools, there are many
other successful community projects related to communication, such as the annual Day of Neighbouring
Languages. These reinforce our belief that it is always the best policy to keep giving it a go. We are
certain that, in a region characterised by language
barriers, art and culture have the potential to bind
people together. We hope that, through the ECoC

process, we can reinforce civic engagement and solidarity even more and put the focus on the three-country region as a place really worth living in. Another
aim is to ensure that all citizens, whether in the
town or in the country, get the chance to benefit
from the process. This is why we have involved the
inhabitants of the three-country region right from
the beginning, and why we are developing, together
with them, a multifaceted programme that will help
us to stimulate and promote intercultural dialogue
within Europe.

”

Interview partners:
Thomas Zenker: Lord Mayor of Zittau
Martin Půta:
Governor of the Liberec Region
Artur Bieliński:
District Administrator of the District Zgorzelec (Republic of Poland)
Wojciech Błasiak: Mayor of Bogatynia (Republic of Poland)

To see the entire interview please have a look at our youtube channel: http://bit.ly/ZItube

Can you explain your strategy to attract the interest of a broad European
and international public?

3B

venues, thereby drawing attention to the culturally
diverse attractiveness of our rural areas. In so doing,
the focus should not only be on the charm and unparalleled beauty of our landscape, but also on the
hard, cold edges forged into the landscape by human
intervention in the creation of our industries. Perfectly imperfect venues should arouse the curiosity
of the public.

We believe it is time to discover ourselves. Because
here where we are, somewhere “on the edge” and yet
so central, it is possible to experience, in particular,
the human dimension of the European idea. We
would like to invite everyone to participate in this,
and play a part in shaping it. This concept of participation not only fulfils our cultural programme but is
also an important component in our overall strategy
for reaching a broad European and international audience.
We invite Europe to come to us, work with us and
help us to change. Our goal is to learn by developing.
The programme for 2025 and also the route towards
this have an international orientation. The aim is
that the programme will be implemented by European and international artists and organisations,
covering all areas across the whole of the three-country region.
In times in which high-speed metropolises leave less
and less air for humans to breathe, the individual
scope for development in rural areas can have a magnetic effect on people. This is even more the case if
these areas combine the cultural diversity of a city,
the ineffable profundities of a complex European
history, and breath-taking nature. In addition, we
would all like to utilise the small, and the smallest,

Whether on- or offline, near or far, mono- or multilingual, we will endeavour to create access for everyone. We plan to utilise all media channels and the
broadest range of communication formats. We believe strength in numbers leads to even greater success; we would like to unite with all our neighbouring countries, learn from them, and walk together
with them.
We have already seen that our approach of submitting a regional and cross-border application has generated European and international interest. With
the realisation of the planned projects, European
links will be developed and reinforced, and international collaborations will promote social exchange,
thereby contributing to the cosmopolitanism that is
so necessary here.
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To what extent do you plan to develop links between your cultural
programme and the cultural programme of other cities holding the
European Capital of Culture title?

The thematic approach “12 countries – 12 months” underscores our motto 365°LIFE and, moreover, also provides a platform for former ECoCs. Our aim is to introduce
the people of the three-country region to our guests’
artistic forms of expression. We hope the cultural exchange will bring us new impetus. We plan to deconstruct customary perspectives and “given” ways of living.
This will mean that the people will no longer only be
consumers but will, in equal measure, become producers of culture.
We regard culture as a basis for a sustainable development that makes it possible to create meaning and
identity. With the artistic projects we have created in
cooperation with past or potential European Capital of
Culture, we would hope to be making an important contribution to the development of an open society. The
centre of Europe should be able to be experienced
through all the senses. We hope that former, current
and potential future ECoC title holders will help us to
achieve this.
That is why we are watching the current ECoC process in
Slovenia intently. We are primarily in contact with the
applicants Nova Gorica and Ptuj, and we are exchanging
ideas with them. Since we found out that Nova Gorica
was planning to apply, we have been engaged in an energetic artistic dialogue with the town – primarily with
a focus on the visual and performing arts. We felt we
had a lot in common with Nova Gorica, which is why we
initiated a strategic partnership with the town. We are
connected by rivers and bridges; these have always
been places of encounter and separation. We intend to
actively include the Slovenian candidate cities for the
European Capital of Culture 2025 in our Cultural programme. And even if the title does not go to Nova Gorica, we will still be interested in continuing to work together with the Italian-Slovenian border town. One
outcome of our cooperation so far is the idea of a regular European conference of mid-sized centres.

In addition, we would also like to integrate the German
applicant towns into the cultural programme. We are
currently making arrangements with our closest Saxon
rivals for concrete participation – even if neither of us
are considered for the title. We are also striving to work
together with the Austrian ECoC candidate cities 2024.
We are already engaged in an artistic exchange with St.
Pölten – one of the three applicants for the title ECoC
2024. Furthermore, we also intend to tie in with the
existing ECoC relationships with our Lusatian League
partner Görlitz/Zgorzelec and, together with this German-Polish border town, extend our connections to the
former ECoCs Pécs (2010) and Wrocław (2016).
In spring 2019 we visited the Romanian ECoC 2021 –
Timişoara. In particular, the town’s border position represents a binding and powerful parallel with our own
destiny. Likewise, we have much in common with the
former ECoC Pilsen 2015 and Leeuwarden 2018. We
would like to share with these towns our ideas for future cooperative approaches and, where necessary, develop these on a long-term basis. Last but not least, we are
aiming to include our twin towns Zielona Góra (PL), Villingen-Schwenningen (D), and Pistoia (IT). At the moment, we are right in the middle of the preparatory
phase of the event year and the planning of events related to fine and performing arts, as well as music. We are
also aiming an extension of the network and an acceleration of common themes with the city of Vilnius. Here,
the primary exciting points of contact are the Ökumenischer Pilgerweg – Via Regia (Ecumenical Pilgrims’ Way –
Via Regia) and the Jewish community.
On the occasion of the 40th jubilee of the ECoC competition, we would like to pass on the emerging dynamic
of the event year directly and actively to the next ECoCs
in Finland and Slovakia.

3 TIMES THE JOY

„D

on’t you think we went too far, Milosz, I mean the other day
after training?”, asks Petr. “No, we didn’t. Herbert sometimes
needs a little kick up the bum. He’ll get over it”, says Milosz. The two of
them are sitting at the foot of the Ještěd enjoying the final rays of the
sun. Suddenly their bags vibrate. As they look at their phones, smiles
spread across the two men’s faces. “It can’t be true! Well, I never!”, Petr
calls out in astonishment. A message from Herbert. Lads, you were right,
he’s written. Milosz and Petr don’t quite know what they should be happier about right now – Herbert having dared to attempt digital communication, the fact he’s come round to a new way of thinking, or the link to the
interview with their fellow countrymen.
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4A

Explain how the local population and your civil society have been
involved in the preparation of the application and will participate in the
implementation of the year.

UNEXPECTED

„I

’m just off to the Friends meeting. Can you sort out dinner?
And don’t forget to pick me up!”, Gerda calls out, letting the
door slam shut behind her. She’s been disappearing off regularly,
every fortnight, since January to these meetings. Herbert arrives
at 10 o’clock on the dot to pick her up. He peers furtively through
the crack in the door. Gerda is there. She is laughing. She is sitting next to a man who is gesticulating wildly at a picture of a
ROBUR bus. Herbert can‘t believe it. It’s Willie, an old colleague from ROBUR times. Herbert has always wondered why
they lost touch with one another so quickly after the Wall
came down. But this time he doesn‘t hesitate. He opens
the door and walks straight up to Willie. Just before reaching the table, Herbert calls across the room, “Good
God, Willie! You old grease monkey! I don’t believe it. To
think I would bump into you here, of all places.”

REFERENDUM ON THE ECOC APPLICATION
– TAKING PEOPLE WITH YOU
As a once important economic and trade sector of
the three-country region, the mineral extraction industry has left its traces on Upper Lusatia. You can
see it and hear it. We are still only too happy to describe ourselves as “Granitschädel” (stubborn, headstrong, “granite heads”). Not without reason, of
course. Granite, so say the experts, is extremely resistant, durable, and polishes up extremely well. We
recognise ourselves in this. Now and then we can be
a little stubborn and inflexible. However, once we
have been convinced of something, we put our heart
and soul into it. Nor do we shy away from really big
challenges, such as the application for the title European Capital of Culture 2025.
Like an explosive operation in a quarry, the idea initially fired up many people’s imaginations. Yet with
every day that passed, the picture became clearer.
With every week that went by, we saw more and
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more clearly what our assets were: Europe lives here.
Europe is our everyday life. We need Europe just as
much as it needs us. For these reasons alone, we felt
we could offer the title an appropriate home. But another thing was also clear: nothing runs here without the support of the people. We need the backing
of the majority. Consequently, nothing seemed either more logical or more risky than holding a referendum. It was logical because a referendum represents not only participation but also legitimation in
its purest form and therefore, at the same time, the
ECoC initiative’s highest maxim of action. It is risky
because no applicant has ever placed the decision
for or against an application in the hands of its citizens. The unequivocal result showed how much the
people believe in the ECoC idea and the potential of
the region: 74.2 % of Zittau’s residents voted “Yes”.
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MAKING THINGS HAPPEN FROM A

DOING IT FROM THE HEART

STRONG CENTRE

As well as the official centres responsible for the application, such as the ECoC office, the steering group
and the administration, the lifeblood of the process
is civic society. In a town like Zittau, with such an expansive surrounding area, nothing works without
manpower. And all the people who supported the
idea from the point it was unveiled knew this. They
mobilised, calling upon all fellow campaigners to attend a meeting to kick things off – and it was a great
success.
On 23 January 2019, 50 of the town’s citizens, some
of whom did not know one another at all, came together and founded a Friends association for the ECoC
application. Purely as a result of this first meeting,
we were able to compile well over 80 ideas to support the plan, and form some working groups. In
order to keep this momentum going, the Friends met
almost every two weeks, and each time there were
new faces. In parallel with this, individual working
groups met in order to refine their various sub-projects.
What unites the Friends is not only an enthusiasm
for the ECoC idea. Because their association consists
of people from the most diverse backgrounds, they
like to describe themselves as a “motley crew”, united by a faith in the potential, beauty and strength
of the three-country region. People are prepared to
give a lot and step outside their comfort zone. Both
of these were to become programmatic in the subsequent months. Just like the team from the ECoC office, the Friends, too, saw the referendum on 26 May
2019 as the first big milestone they had to work towards. Immediately after the successful referendum, the Friends came together once more to discuss further activities and a re-structuring of the
association.

A broad range of supporters grew from within the
population, actively, without any external impetus
and entirely under its own steam, during the preparatory phase. Starting with the strong middle classes, the wave of motivation quickly spread. Still now,
it is a momentum driven by a zest for action, openness, joy in innovation, the striving for sustainability, a thirst for knowledge and the deep desire to
change something for everyone. In this respect, the
citizens of the town and its districts form a strong
basis from which all strata of further municipalities
within the three-country region can be reached.

PROVIDING SPACE AND SCOPE
FOR PEOPLE AND QUESTIONS
In order to provide enough space and scope for the
great interest in the ECoC application, we opened
the ECoC office Zittau 2025 on 29 September 2018.
Central, visible and open daily, it has become a point
of contact for all matters close to the heart of our
citizens. The venue has been continually developing
throughout the process. The needs of the people became the starting point for every change, from encounter, to dialogue, through to action. In the fervent phase before the referendum, citizens
volunteered to support us in the office. They dealt
with enquiries and provided anyone interested with
fundamental information.
Furthermore, in order to promote public dialogue,
we worked with the municipal theatre to provide
chaired citizens’ dialogue formats under the motto
“What’s it got to do with us?!”. Representatives from
culture, politics and economics discussed various
themes of the ECoC application with the citizens of
the town. Live streaming facilitated participation in
the debates for those who could not physically attend.
Right from the beginning it was clear that the population here has a fundamental, deep-seated need for
direct communication. Our aim was always to do justice to this. This meant being on site. And that’s
what we were – whether this was at association meetings, general assemblies, fire brigade festivals or
mountain hikes, we went almost everywhere with
our mobile information stand.

43

4 OUTREACH
Bid Book 1 • Zittau • 3-Country Region

LABOURS OF LOVE
OF COURSE HE WILL

T

his Saturday evening, the Friends
are planning another stage of the Cultural Heart Relay. Gerda definitely wants to
be there. She just can’t miss the opportunity to
cycle to Dittelsdorf accompanied by a ROBUR bus.
The telephone rings. “Bertl, we’ve got a real problem”,
says a shrill voice on the other end, “Willie injured his
foot this morning and can’t drive the bus now. He says you’re
the only one he would dare trust the thing with. I know you’re
not very enthusiastic, but without the bus, the whole campaign will
fall through for everyone! So! We’re waiting here for you. See you in a
bit.” Before Herbert can reply, Gerda has already hung up.

FRIENDS ASSOCIATION – CULTURAL HEART RELAY
From the middle of March through to the referendum, the ECoC heart toured like a relay baton
through Zittau and its surrounding districts. Like
the Olympic flame, it was carried every weekend
from one participating station to the next – on foot,
by bike, or even sometimes on the ROBUR bus. Each
week culminated in a ECoC information event at the
respective relay station and a small-scale cultural
programme consisting of concerts, readings, dance
performances and comedy events.

information bus. There was energetic support for
the implementation of this among the citizens. Together with a ROBUR expert, the ECoC office toured
through the surrounding districts and brought history and the ECoC vision together, creating a space
for, and lending an open ear to, people’s thoughts,
memories and questions.
“CULTURAL HEART TOWN”
For Zittau and the three-country region, 1 May 2019
was a very special day. On the occasion of the 15th
anniversary of the EU eastern expansion, the Dreiländerpunkt (Three Countries Point) became a trinational stage. Back in 2004, along with numerous government leaders and EU commissioners, we
celebrated our neighbouring countries’ – Poland and
the Czech Republic’s – admission into the EU. On
that day, a provisional pedestrian bridge led over the
border river of the Neiße, thereby becoming a symbol
of dialogue and encounter. In 2019 we still look back
fondly on this magic moment of neighbourliness.
This time, too, a temporary bridge has been installed. Since the initial installation, people have been
much more conscious of the symbolic power of the
Dreiländerpunkt. The dream of a permanent bridge
is growing.
Simultaneously on 1 May 2019, not far away in the
Weinau Park, the large-scale festival of clubs and associations “Weinau Aktiv” was taking place. This
meant there were not one but two events taking
place where the ECoC application simply had to be
on the agenda. In addition to the ROBUR bus, this
day also saw the deployment of the large cultural
heart, created by the Friends and local artists, – and
of course this too was transported by a ROBUR lorry.
Over these few days, the heart functioned as a symbol of dialogue and cooperation.

ROBUR HISTORY MEETS ECOC
The aim of the preparatory phase was to inform as
many people as possible about the application. At
the same time, we wanted – and still want – to convey to our citizens a new sense of themselves.
The fact is that where there are people, there are stories – each one valuable and each one individual in
itself. Many people share the same experiences but
feel them differently. For everyone, though, these
experiences are part of their identity. A good example of this is the ROBUR works in Zittau. At one time,
the vehicle manufacturer was, with 9000 staff, one
of the largest employers in the region. The flagship
model – the ROBUR lorry – is simultaneously a symbol of progress and loss. As well as the enormous derelict production halls, what remains of the once successful GDR plant are mainly memories and stories.
And whatever these may consist in for the individual, it is important that they are told. The intensity
and importance of the subject means it is worth considering this aspect of regional history. Our aim was
to revivify it and make it tangible. We wanted to
create moments of encounter, to simultaneously negotiate past and future. Our method was this: an old
ROBUR lorry was repurposed and turned into a ECoC
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Zittau reads for the heart

1. participation workshop

Team of the ECoC Office

Trinational event at the Dreiländerpunkt (Three Countries
Point) on the occasion of the 15th anniversary of the 2004
enlargement of the European Union

The Friends - „Cultural Heart Relay“, Weinau Park

SOUP DIALOGUE
How can we bring generations together, sensitise
them to one another, break down prejudices and, at
the same time, promote knowledge transfer? A difficult question. The participatory format “Soup Dialogue” could be one answer.
It’s a fact: eating alone makes people unhappy. Eating together, on the other hand, operates on several
levels of interaction at the same time. It increases
our consciousness of belonging to a group, being perceived and being accepted. A communal meal means
sharing and communicating. The Soup Dialogue
brings young and old to the table. They meet one another, cook and eat together, exchange stories and
talk about the future. Besides that, they learn something new about the culinary preferences of their
counterpart.
The first round of the Soup Dialogue on 3 June 2019
immediately showed how effective direct exchange
between generations can be. With the support of
the campaign “We Are Europe”, schoolchildren and
pensioners held conversations while cooking a meal
together. Any existing prejudices soon no longer had
any part to play. A local school lent us its teaching
kitchen for the event. We aim to continue the format and adapt it in future into a transnational exchange. We would focus here on a broad range of
marginal and interest groups.

HEART PALPITATIONS AT THE REFERENDUM
The climax of the campaign week was the closing
event “Heart Palpitations” on Zittau’s market place
– with discussions, picnics, community karaoke, regional artists, art campaigns and regional culinary
offerings. The event provided a platform once again
for all the campaigns and initiatives that had taken
place in the run-up to the referendum.
EMPTY OR FULL OF POTENTIAL – THE TALK
Vacant premises and sites represent big challenges
for our region. Many buildings are like open wounds.
They tell evocative stories. In order to give this
theme space, scope and a voice, we developed the
talk format “Empty or Full of Potential ?”. Here, various lost places of the town became the stage for a
long-overdue dialogue.
In parallel with this, the question was also negotiated visually. This involved draping visibly derelict
sites with large “Empty or Full of Potential ?” banners. These gave people plenty of food for thought. A
further effect was that buildings that were believed
to have been long lost were brought back into focus
in the town. The banners are still there, and they are
still grabbing people’s attention. They have stirred
up memories of life behind the facades.
HOMELAND RADAR – VOICES FROM AFAR
The conversations of the citizens of the three-country region reveal that their faith in themselves and in
the strength and beauty of what they have is only
very weak. The reasons for this are often hidden
under the surface of daily life. It is worth taking this
as our starting point. We aim to use the ECoC process to bring us a step closer to ourselves and develop a new self-confidence. The route towards this
consists for us, initially, of two simple things: telling
stories and listening. If we lend an ear to the people
and the complexity of their stories, we will encounter many moving experiences. The theme of migration is a widespread parallel destiny. The contexts and
motivations for leaving the region may have changed since the end of the GDR, but the consequences
are still the same – obsolescence, lack of skilled employees, loneliness, and lack of youthful influences on
the art and culture scene and the resultant image
problems.
At first, it seemed impossible. However, with our interactive participatory format “Homeland Radar” we
managed to re-introduce a bit of optimism to counteract the distorted self-perception of many citizens. Often, family members who have emigrated
have a much more positive view of the three-country
region than their relatives who have stayed behind.
The project “Homeland Radar” was about activating
a process of self-reflection through a conscious dialogue with those affected by emigration. The initial
focus was on the external perspective of those who
had left. Every year at Christmas, thousands of emigrants return for a short period to spend the holiday

CAMPAIGN WEEK
In the week before the referendum, the whole town
of Zittau was transformed into a stage for literature,
music and art. Together with thirty partners and
countless committed citizens, the Friends and the
ECoC office ran a campaign week with readings, trinational theatre spectacles, lectures and exhibitions.
Over seven days, the people of the town were prompted to talk about the pros and cons of the ECoC application and encouraged to vote “YES” in the referendum.
ZITTAU READS FOR THE HEART
Eleven readings at eleven exciting and unknown venues. “Zittau Reads for the Heart” was symbolic of
the wave of positive energy that the application had
triggered in our town’s society. Over fifty readers
from all spheres of life read from their favourite
works for over five hours. Different “lost places”,
among others, in the town were used as reading venues. This meant that, in certain respects, the campaign became a revitalisation measure that clearly
showed how much potential was lying dormant in
these forgotten places. The event was organised and
overseen on a voluntary basis by members of the
Friends and the ECoC office. It was a successful start
to the referendum campaign week.
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with friends and family. So-called “returnee parties”
turn the nights between the feast days into hours of
reunion. We used these annual reunions as an opportunity to talk to people on both sides. The participants wrote their messages to their homeland in
speech bubbles in our “Homeland Radar Photo Box”
– if they wished, they could print out the pictures
straight away and take them home with them.
This results were then sent out into the world, generating positive feedback. The temporary returnees’

positive and self-confident perspective on their
homeland was internalised – directly and unfiltered
– by those who had stayed in the region. The latter
had lost sight of the warmth, beauty and quality of
life in their homeland. At the same time, those who
had left were given the opportunity to express their
longing for their old homeland, thereby also reflecting on themselves. The format put the focus once
again on the many positive things their region had
to offer.

LEARN II

H

erbert looks around the group uncertainly. “You’ve really saved our
bacon”, says Leon, who is still leaning on the handlebars of his bike, totally out of breath after the last few kilometres. “No problem at all. But tell me,
are you really all just doing this for the sake of it?”, asks Herbert. “Yup,
that’s exactly right. All of us here believe in this region and that the ECoC
application is the best idea for our future!” 				
Later, on the way home, Herbert takes Gerda’s hand. “The Friends are
doing really good things!”, he says. Gerda looks at him, “That’s what
I’ve been telling you right from the start, my dear Bertl. And not just
me. Laura too.” “I haven’t spoken to her since we had that argument on the phone”, says Herbert, lowering his gaze. “You’re both
just stubborn: Granitschädel! Just give her a call.”

PEOPLE IN MOTION – IDEAS
FLOWING
On 26 January, under the motto “Beteiligung findet
Stadt” (“Participatown”), we held the first participatory workshop on the ECoC application. Just under
100 people responded to the call to participate in the
initiative. The workshop was accessible and open to
all.
The first thing we did was decide on a specific invitation process. The focus was on physical encounter,
personal appreciation, and above all the sense of responsibility towards oneself and others. It was a
three-stage process. 13 key people from different
spheres of life kicked things off. These people received an invitation to the workshop and a kind of game
manual, hand-delivered by us in person. The task was
to invite three other people to whom they would attribute the following characteristics and entrust
them with the task of each inviting another person.
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365° CITIZEN PARTICIPATION

The suggested characteristics included:

The quality of life in the three-country region needs
to be tangible for all generations. This is an ambitious goal, and much work is still needed to achieve it.
The ECoC initiative can help us to sharpen our sense
of ourselves as a 365° society, a society that values
young and old in equal measure, a society that
thinks, shares its ideas, and is viable in the long term.
However, we can talk about the future as much as we
like. If we do not give a voice to the coming generations, any vision of Europe and any concept of a diverse and open society will fall short. Children and adolescents have a clear idea of the world they would
like to live in. That is why it is important, in times of
persistent emigration, to engage the coming generations in dialogue. Their needs and desires ought to
be the signpost for the future, and the future shape,
of our region.
Because of the minimum voting age of 18 years, a
large proportion of the town’s society was excluded
from the referendum on the ECoC application, including almost 3000 school pupils in Zittau. To prove
that we were not just paying lip service to the 365°
panoramic view, we decided to hold a junior referendum.
For a period of a week, pupils were given the opportunity to cast a vote for or against the ECoC application. The schools themselves could decide the degree
to which they would get involved in the weeks running up to the ballot. All ten schools in Zittau took
part, kicking off the process by making their own ballot boxes. The town’s independent bodies for youth
work also supported the campaign. There were workshops, project days and a children’s conference on
the subject. The pupils designed all kinds of advertising material. In order to introduce the youngest pupils to the aspect of actively helping to shape the
town, we developed a picture of the town with an
artist from Zittau, one that the children could colour
in. On the reverse side of the artwork there were
short, concise answers to all manner of FAQs on the
European Capital of Culture.

• A person who has been looking for
work for a long time
• A person with a physical disability or
mental disorder
• A person from a migration background
• Pensioners, single parents, doctors,
teachers, child care workers,
adolescents, children, entrepreneurs,
restaurateurs, artists, artisans…
We used this principle of personal invitation to try
to overcome potential inhibitions and reservations
about formats of this nature, and also to counteract
the fear of contact, anonymity and social distance
that prevail in today’s world. At the same time, this
was an opportunity to address people beyond the
boundaries of their social milieus, thereby reproducing the entire scope of the town’s society – without
mailings, without posters or flyers. The purpose of
the workshop itself was to inform and activate. For
us at this time, it was particularly important to provide just as much scope for fundamental questions,
considerations and criticism of the ECoC application
as for the subsequent mutual development of ideas.
Then, in the second round of workshops, we put the
emphasis on the project ideas that had come out of
the first workshop, and the concrete implementation of these. One of the town’s secondary schools
supported us in running the workshops. The pupils
from the school catered for the participants, providing snacks and drinks in the school café in exchange
for a donation. The day also included a slot for regional artists, who gave a musical performance.
The atmosphere in both workshops was positively
charged, full of vitality and a zest for action. Despite
their differences, the people came together. Taken
as a whole, the key ideas generated were mainly concerned with shaping both geographical and social
spaces in Zittau. In other words: for many of the
ideas and draft designs, the emphasis was on communication in the public sphere and the creation and
design of communicative sites. The question of how
we can introduce the entire society of the town to
new participatory processes and not merely rely on a
small circle of committed people was also a hot topic
for the approx. 90 participants in the second workshop. Those present debated the future of their
town and region intensively – wholly irrespective of
the outcome of the application process, and often
without knowing each other personally. This not
only required courage but also will. Through this process, we have proved to ourselves that we possess
both. Both events were the result of a collaboration
between the Zittau 2025 ECoC office and the Görlitz
Institute for Communication, Information and Education.
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THE RESULTS OF THE JUNIOR REFERENDUM:
Of the 2,541 pupils allowed to participate in the ballot, 2280 children/adolescents
•

voter turnout of 89.7%.

GÖNN’ DIR DIE
KULTURHAUPTSTADT.

DU BIST DRAN!

MACH MIT BEIM JUNIORENTSCHEID 20. – 24. MAI AN DEINER SCHULE!

1,3%
of the votes
were invalid

14,2%
voted NO

84,5%
voted YES

Ballot boxes for the junior referendum

200 IDEAS FOR THE FUTURE
Between November 2018 and February 2019, we collected over 200 ideas for the town and the region via
a broad range of participatory formats. These show
one thing very clearly: we have an appetite for the
future and we want to shape it. This future-oriented
perspective on the region is mainly seen in the fact
that 60 of the 200 ideas alone are focused on the
year 2025 and the period immediately following
that. All suggestions were carefully collated and categorised according to spheres of life, time (duration) and scope of impact.
Our aim now is to implement the ideas step by step
together with the whole region. We hope to raise our
awareness of the fact that for a long time we did not
have the right prerequisites for our self-development. We are on the right path now. Indeed, many
projects have already been implemented, and we
have seen that each time we have successfully taken
a small step, a bigger step has followed. Creating something together has given the people here a new
self-confidence, and this has been demonstrated by
the cooperation with and within the Friends association. This process is helping us to grow, and we are

now able to hold our heads higher than before.
This newly acquired faith in ourselves, the growing
solidarity between us, and the will to shape our town
and region ourselves are a good basis for enabling
people to actively contribute to the realisation of
the event year 2025, and giving them the scope to
implement their own ideas for 2025. Up until then,
we plan to give them the opportunity to find each
other more easily and organise themselves better. A
useful tool in this will be the “Heart Idea” platform.
This arose out of a collaboration with the Zittau/Görlitz University of Applied Sciences; the intention is
that it will make it possible for the population to become creative themselves and take on responsibility. At the same time, we want to give them the
self-confidence to implement their ideas together
with other fellow campaigners. A major advantage
of this is that no more ideas will go astray.
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DIVERSIONARY TACTIC

L

aura can barely wait to see her family again. “Thank goodness we’ve got Grandma Helene”, she thinks, “Without her
iron will we would never manage to meet regularly.” Emma already packed her small, colourful rucksack, full to bursting, a
few days ago and put it next to her bed. “Are we going to walk
again with great grandma to the point with the three flags
where one person can’t understand the other?”, asks Emma,
excitedly. “Yes, darling.” “And Grandad Herbert will be coming with us too, won’t he, mummy?” Laura takes a deep
breath and quickly changes the subject. “Come over
here, Emma. I want to show you something”, she says,
pointing to her phone. Emma climbs onto her mother’s lap. “Look, this is the heart idea. You can write
down ideas here and search for people who can help
you make your idea work. You always have such
crazy ideas. Can you think of anything?” Emma
thinks for a moment and then bursts out, “Tin can
telephone! A tin can translation telephone on the
point with the three flags! So the people can understand one another! Can we write that in
there? Please.” Laura laughs, relieved. It’s a
good idea, and the question about Grandad
Herbert is off the table for now.

HEART IDEA

THE SORBIAN MINORITY

“Heart Idea” is an online platform where people can
input their ideas for their region and at the same
time also find support for their plans. It is a place
where creativity and competence can come together.
People with ideas and potential supporters can actively come into contact with one another on the basis
of their shared interests, but set against a background of different possibilities. By way of preparing
for the year 2025, but also bearing in mind that we
might not be successful in the European Capital of
Culture competition, this is our attempt to pool our
resources and ensure closer integration between
people.

It is also important to involve the Sorbs who are
based here in the ECoC process. In the preparatory
phase of the ECoC application we were already having conversations with representatives of the Sorbian minority. We first of all addressed the questions
of what it is like living as a minority in the region,
what cultural potential the region possesses, and
above all how Sorbs or the Sorbian culture can be integrated into the imminent ECoC application. The
Sorbian minority believes it is important that the
three-country region guarantees an extension to
other regions and areas in the context of the application. In order to be able to present an attractive overall picture of European diversity, there should be, at
all events, a thematic approach to their language,
their traditions and customs, as well as the passing
on of these to the coming generations. After our initial conversation, we agreed to hold further meetings. Our aim here is to explore the themes that
have been outlined in greater depth and develop, together, a strategy for how to integrate “Sorbian culture” into the European Capital of Culture application.
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The ROBUR vehicle factory has been vacant since 1991.

Graphic recording – 2. participation workshop

ROBUR bus manufactured in Zittau

Vacant Mandau Barracks

4B

Explain your overall strategy for audience development, and in
particular the link with education and the participation of schools.

FROM CITIZENS FOR CITIZENS:

We have taken the ECoC application as a starting
point for the fundamental question of what good citizen participation should look like in the future. As
part of this, we have tested new formats, developed
successful products further and, with the support of
the Görlitz Institute for Communication, Information and Education at the local university, conducted
research on this question. We have drafted approaches to the problem of citizen participation that
take into consideration in particular those groups
who up until now have demonstrated little engagement in the affairs of the town or the region.
As part of a research study on the theme of citizen
participation, citizens of the region were asked for
their opinions on how the information on communal
affairs would need to be designed so that they would
notice it, become interested in it and, as the case
may be, become actively engaged themselves. Most
people have clear ideas on this issue. The results
show how future citizen participation can be developed and lived out in actual terms. Many people would
like:

INFORMATION MEETS JIGSAW
MEETS ART
Members of the Friends association compiled arguments for and against the ECoC application. Through
a creative process, they turned the material into a
form that was easy to understand and printed it in a
business-card-size format. They even included the
traditional dialect, which is still spoken in some
areas, in various slogans. A section of an artwork was
printed on the reverse of each card. When placed together, twelve arguments revealed a complete work
by a Zittau artist. This campaign meant the ECoC
theme could be introduced to the citizens in a playful way, even to those who would otherwise not have
engaged with it. By way of inspiration, the second
round of this format was focused on project ideas
that had already been generated. In addition, anyone who so desired could get in touch, via the analogue contact information given on the card, with the
Friends association. Aware that lots of people prefer
to communicate digitally, we also distributed online
business cards.

• the information to be available at any time
• the information to be available in a
comprehensible language
• the information to be updated regularly
• issues to be reported from a neutral
perspective, reflecting different opinions
• the issues of the municipality to be raised in
entertaining ways
• the information to be available in language,
text and image

ART AND INFORMATION FOR BIG
AND SMALL
Another campaign focused on interactive communication was the picture of the town and region for
children to colour in. As part of the junior referendum, the detailed illustration by a Zittau artist was
handed out to school pupils. On the one hand, colouring in the picture was supposed to convey an aspect
of actively helping to shape something. On the other
hand, we wanted to show the children what great artists the town has, and that it is exciting to develop
your talents in your homeland. Another purpose of
the picture was to convey information. On the reverse of the picture the children could find answers
to all the important questions on the ECoC application. The texts were developed with children and
adolescents. The idea was that all the materials
would speak their language. However, it was all received very well by the adults too. They told us that
this form of information had given them a clearer
view of the application process.

These and other expectations led to us adopting the
strategy of systematising citizen participation in
Zittau and developing, step by step, interactive and
citizen-friendly forms of communication. We have
worked up the information to make it entertaining
and stimulating within a framework that makes it
possible for citizens from different social milieus to
contribute. In so doing, we hope to reach considerably broader strata of the population and encourage
higher levels of civic engagement. Due to our regional age distribution, it is also important that we
think not only on- but also offline. Once we had completed the analysis phase, we were able to successfully test, along with the Soup Dialogue and the
Homeland Radar, the following further formats:
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HAND ON HEART
Using the format “Hand on Heart”, we brought the
mayor of the municipal partnership “Kleines Dreieck” (“Small Triangle”) (Zittau, Bogatynia, Hrádek
nad Nisou) and other political actors together to
communicate, on camera, their perspective on the
idea of the ECoC application. With the aid of simultaneous interpretation, we ensured the participation
of the citizens from the respective neighbouring
countries. The format is available for streaming on
the social networks and is an important signal in the
process around the application.

to engage people who would otherwise tend to withdraw from communal affairs. Based on these experiences, our aim is to develop further formats in the
future.
Above all, we hope that schools and educational establishments will make a considerable contribution
to the application. We believe there will be a successful symbiosis between engaging with the issues that
determine our town and tying in with the teaching
content of the respective establishment. Another
way of putting it is: we are inviting school pupils and
students to become town influencers. We hope to
provoke people to reflect on their own town and continually make the transition from being consumers
to being producers of information.

These test formats have shown that a multiperspectival and interactive transfer of information is in the
interest of the citizens. In combination with actual
opportunities for participation, this is another way

Explain how you intend to create opportunities for participation of
marginalised and disadvantaged groups.

4C

jects with the long-term unemployed or with people
with disabilities, employing the institutional framework. Together with the Bildungsgesellschaft (Education Society), the Diakonisches Werk (Löbau/Zittau Charitable Foundation), the Kinderschutzbund
(Child Protection Alliance), the Hillersche Villa and
other actors, Zittau has been creating opportunities
for disadvantaged groups to get involved. The first
step was the initial successful conversations with
the Zittauer Werkstätten – a social institution which
currently runs activities, according to individual abilities, for more than 360 people with disabilities of
different degrees. We are convinced that future participatory campaigns will give us new ideas we can
apply across the whole of our town’s society, ideas
that will not only form a good foundation for the future but will, at the same time, also be a starting
point for extending the application process to the
region.

The town of Zittau and the whole region have had to
cope with a tremendous process of transformation
over the past thirty years. Whole industrial sectors
closed down literally from one day to the next. Ten
thousand employees of the textile industry, the automobile industry, the energy sector and many adjacent sectors lost their jobs, and their families have
lived through threatening crises. In these times of
great difficulty for the region, staffing and institutional support networks have developed that are closely intertwined with administration and companies. Due to having undertaken together the tasks of
the past, the density of these networks and the personal connections are today more pronounced here
than in other regions. We are using these diverse interconnections to generate contact with the broadest range of groups who have thus far been underrepresented in the process of opinion formation in
our town. This is why we initiated, for instance, pro-
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Ještěd building - the award-winning building by
architect Karel Hubáček is a landmark near Liberec and visible from afar. It marks the highest
elevation of the three-country region.

5A

FINANCE
SMALL BIG DREAM

H

onza Kozák has been dreaming of running his own cafe for a long
time now. Preferably in an unusual location. A few years ago, he
completed his degree in architecture and design in Liberec. After
that, he tried to combine his graduate know-how with his secret
passion for gastronomy – so far, sadly, without success. When he
received a lucrative job offer from Prague a few days ago, however, he soon started to feel unsure about his initial excitement,
for in actual fact he doesn’t want to leave here. Especially now,
with so much positive energy coming out of the region. “What
will Laura say about this, considering I’ve been trying to get
her to move back home all this time?”, he asks himself. Annoyed about his uncertainty, he puts the offer letter back
in the envelope and grabs his phone. A message from his
dad, Petr. “Take a look at this, Honza. Something’s really
happening here.”

CITY BUDGET FOR CULTURE
What has been the annual budget for culture in the city over the last 5 years (excluding
expenditure for the present European Capital of Culture application)?

Town’s annual
budget for
cultur
(in € and %)

2015

2016

2017

2018

2019 (estimated)

2.258.321,45 €

2.285.621,12 €

2.432.590,14 €

2.561.699,53 €

3.295.305,00 €

5,15 %

5,13 %

5,45 %

5,92 %

5,63 %

In case the city is planning to use funds from its annual budget for culture to finance the European Capital of Culture project, please indicate this amount starting from the year of submission of the bid until the European Capital of Culture year.
We are not planning to do this. The funding for the project “European Capital of Culture 2025”, covering the
operating and capital expenditure, will come from a separate budget.
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Which amount of the overall annual budget does the city intend to spend for culture after
the European Capital of Culture year (in euros and in % of the overall annual budget)?
Throughout the ECoC-process, the cultural sector is
to develop into an even stronger pillar of the region.
In order to ensure that it will continue to be sustainable after 2025, our fundamental goal is to keep
spending on culture stable in relation to the previous amounts of the total annual budget and, in addition, to strive for an increase of 6.5%. It should be
highlighted here that the future joint work of the
cultural policy actors in our three-country region will
have a decisive influence on the development of the
budget. The same applies to the ECoC process as

such – a positive outcome of the application will surely have an impact with regard to demographical
change and therefore on the development of the annual cultural budget.
From today‘s perspective, it is not possible to quantify the total expenditure of the town of Zittau to a
precise degree. We can, however, confirm that the
town’s cultural budget has barely been subject to political debate so far.

OPERATING BUDGET FOR THE TITLE YEAR
Income to cover operating expenditure:
Please explain the overall operating budget (i.e. funds that are specifically set aside to
cover operational expenditure). The budget shall cover the preparation phase, the year of
the title, the evaluation and provisions for the legacy activities. Please also fill in the table
below.

Total income to cover operating expenditure

45.710.000,00 €
43.980.000,00 €

From the public sector

96 %
1.730.000,00 €

From the private sector

4%

The overall budget presented here consists of public
and private funds. The income from the public sector
can be broken down as follows:

We have sub-divided the income from the private
sector into donations and sponsorship. The overall
income calculated will cover all operating expenditure for the preparation phase, the event year and
the evaluation. We also already have definite commitments from the district of Görlitz, as well as the
Free State of Saxony. In addition, we are currently
holding discussions at the federal level.
Furthermore, we plan to involve the municipalities
and towns of the applicant region not only in terms
of culture, but also financially. To this end, we are
planning to ask for a contribution based on the respective number of inhabitants. We have yet to negotiate an exact figure. We are currently in discussions on this.

• National government
• Free State of Saxony
• Partner municipalities in the three-country region
• The town of Zittau
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HAND ON HEART – TESTIMONIAL – VIDEO – CAMPAIGN FOR ECOC
APPLICATION

HAND ON HEART with …
Bernd Großer – Managing Director of the Tierpark Zittau e.V. (Zoo Zittau)
“I am all for it, because the town of Zittau has summoned up the courage to put itself
at the helm of the application for a whole region. And I think courage shoud be rewarded. We have accelerated cooperation across municipal and national boundaries.
That’s why my heart is beating for the ECoC application..”

INCOME FROM THE PUBLIC SECTOR
What is the breakdown of the income to be received from the public sector to cover
operating expenditure?
Income from the public sector to cover
operating expenditure

in €

National government

in %

secured/planned

20.000.000,00 €

45,5 %

planned

1.010.000,00 €

2,3 %

partially secured

22.270.000,00 €

50,6 %

planned

EU (with the exception of the Melina Mercouri Prize)

500.000,00 €

1,1 %

planned

Other

200.000,00 €

0,5 %

City
Region

Total

43.980.000,00 €

100 %

Have the public finance authorities (City, Region, State) already voted on or made
financial commitments to cover operating expenditure?
If not, when will they do so?
Germany has not yet assumed any financial commitments to cover the operating expenditure. The German applicant cities are currently in discussions
with the German government. We expect the government will clarify its position once the title winner is
announced.
The Free State of Saxony has been supporting the
three Saxon applicant cities since 2018. In that year,
and again in 2019, the cities each received 100,000
euros. 600,000 euros for the year 2020 have been
promised to the Saxon city that makes it to the
shortlist. If more than one Saxon city makes it to the

shortlist, this sum is to be divided between them. In
addition, the Saxon State Ministry for Science and
Art and the Saxon State Ministry of Finance has officially promised financial support for the preparation
and implementation phase of the title year (20212025). If one of the three Saxon applicant cities is
named European Capital of Culture 2025, this city
will be given a state subsidy of up to 20 million euros.
On 28 September 2017 the municipal council of the
principal district town of Zittau unanimously took
the decision to prepare Zittau’s application for the
title “European Capital of Culture 2025”.
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On 13 December 2018 the municipal council decided
to hold a referendum on Zittau’s application, involving as many municipalities of the three-country region as possible. This referendum took place in May
2019; the outcome was a majority of 74.2% in favour.
In this context, cooperation within the region is a decisive factor in the implementation of the decisions.
The first step in 2018 was to put on record, in a cooperative agreement between the town of Zittau
and the district of Görlitz, a joint course of action as
well as the district’s commitment to support and in-

volvement. An approved cost and finance plan serves
as the basis for the provision of financial and human
resources within both public bodies.
Because the period of legislature came to an end
shortly before the first bid book was submitted, no
further decision was taken by the outgoing municipal council on the operating budget for the ECoC application or on existing commitments to cover the
operating expenditure. A decision has yet to be made
by the newly elected municipal council.

HAND ON HEART with ...
Antje Pfitzner – Director of Public Relations at Zittau/Görlitz University of Applied Sciences
“If you focus on the abundance and beauty around you, your life will be transformed – your
glass is half full, not half empty. I hope our Upper Lusatia will undergo this shift in perspective. I think the ECoC application is coming at exactly the right time. We have a really good
opportunity here to achieve precisely that. I believe that since we started actively pursuing
the idea of the ECoC application, a lot has already been done in the region. I am sensing a
positive, pioneering spirit; we are presenting ourselves self-confidently, and the whole of
Germany is beginning to look, slightly astonished and admiringly, at our border triangle at
the heart of Europe.”

INCOME FROM THE PRIVATE SECTOR
What is the fundraising strategy to seek support from private sponsors?
The aim is to procure the resources by acquiring sponsors and donations and by submitting targeted applications to funding bodies. Achieving this objective is contingent upon the following considerations and measures:

Consideration

Measure

Where are we now? Where do we want to go?

Profiling and analysis of sponsorship aims

What resources do we already have at our disposal? Analysis and creation of potential areas of comHow can we access new resources?
munication for sponsors
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FURTHER STEPS

TEAM FOR
SPONSORING

PROJECT
PROPOSALS

SUPPORTER

Setting up a team for sponsoring and fundraising, directly incorporating business representatives and regional companies
Tasks:
• Develop a plan for method and implementation
• Proposals, approaching contacts, deadlines, balancing accounts and monitoring
• Sustaining and maintaining contact with
sponsors

CROWDFUNDING

Submitting project proposals – here it is
conceivable that we will involve the Friends
of the ECoC application

PARTICIPATION
IN CONGRESS

MERCHANDISING
SPONSORSHIP

DONATION
TOOLS

Developing an approach to sponsors
that explains how the sponsor will
be recognised in communications
Produce ECoC merchandise, develop
the Zittau 2025 Shop
Actively seek human resources support from the private and education
sectors
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Crowdfunding – use platforms
Participate in the 11th Kultur-Invest! congress in November 2019
in Essen in order to acquire sponsors
Set up and utilise online and offline donation tools
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What is the plan for involving sponsors in the event?
We intend to involve our sponsors both actively and
passively in the event. Actively, here, means campaigns which also offer sponsors a temporal and spatial platform from which to present their company

actively and creatively. Passively, on the other hand,
pertains to the measures by which the sponsor participates purely through financial support in exchange
for communication services.

ACTIVE
Creative Competitions
In collaboration with us, and according to the orientation of their products, sponsors from the trade,
skilled crafts and industrial sectors will take part in
creative competitions. An example: under the motto
“Three Countries, Three Ingredients”, the bakery
trade – which is still deeply rooted in all three nations and is individually distinct in each – may present
itself in the competition for the best “ECoC bread”.
The trinational customers take on the role of the
jury here. In this way, not only would the actively
participating sponsor attract greater attention and
appreciation but also open up the possibility of extending his/her customer base.

Combining Sponsorship, Knowledge and Ideas
We plan to invite regional companies to participate
indirectly in terms of content and work with us to try
to implement projects as part of a process of “co-operate and co-create”. This means sponsors will not merely be multipliers and ambassadors but also producers of new creative formats or products. At the
event itself, the sponsors will not only attract visible
attention because of their financial support: they
will also be able to create new points of access for
anyone with a potential interest in their companies
through their very own innovative projects.
Art in a Business Space
Sponsors provide artists and producers of culture
with a temporary home, offering them space and
supporting them in their creative development.
Then, in the context of the ECoC events, an appropriate platform will be given to the results of this
creative work, the sponsors and the artists themselves. We also hope that this will give the participating
companies an impetus for processes of change.

New Mobility
Acquiring mobility partners is part of our pursuit of
two goals. One is to simplify and improve access to
the ECoC cultural events, and the other is to increase
awareness and acceptance of alternative forms of
mobility.

PASSIVE
• Public appreciation and gratitude
• In the context of the ECoC event: thank-you
events involving sponsors’ employees and families
• Inviting sponsor companies to attend the highlights of the ECoC year
• Providing individual assistance to the sponsor during the main events
• Mentioning/naming the sponsor in the media
• Promotional measures and public relations work
at the individual ECoC events
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Operating expenditure:
Please provide a breakdown of the operating expenditure, by filling in
the table below.
Programme expenditure

28.797.300,00 €

63 %

Promotion and marketing

9.142.000,00 €

20 %

Wages, overheads and administration

6.856.500,00 €

15 %

Other
Total of the operating expenditure

914.200,00 €

2 %*

45.710.000,00 €

100 %

* monitoring & evaluation

HAND ON HEART with …
Sven Rössel – Director of the Kreismusikschule Dreiländereck (a local music school)
“We are very happy to support the ECoC application by the town of Zittau and the region
because, on the one hand, music is a perfect medium and, on the other, the opportunities for
crossing borders and learning from one another are so wonderful in the border triangle. Our
Polish and Czech neighbours have a lot to offer us, and we too have a lot to offer. Internationalism is part of our everyday lives […].”

BUDGET FOR CAPITAL EXPENDITURE
What is the breakdown of the income to be received from the public sector to
cover capital expenditure in connection with the title year?
Income from the public sector to cover capital
expenditure

in €

in %

32.160.000,00 €

17 %

5.460.000,00 €

3%

104.160.000,00 €

56 %

40.380.000,00 €

22 %

Other

3.630.000,00 €

2%

Total

185.790.000,00 €

100 %

National government
City
Region
EU (with the exception of the Melina Mercouri Prize)
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Have the public finance authorities (City, Region, State) already voted on or made financial
commitments to cover capital expenditure? If not, when will they do so?
In the cooperation contract agreed between the
town of Zittau and the district of Görlitz in 2018,
both sides made fundamental decisions on Zittau’s
ECoC application which included the three-country
region. Because, due to our joint application, general
and cultural infrastructure projects affect the whole
region, it is essential that we receive support for our
plans for renovation and longer-term investments
from regional financial authorities. The Free State of
Saxony, too, has already committed to covering, primarily, capital expenditure on urban development.
The question of further regional infrastructure in-

vestments was raised, but it requires more detailed
underpinning. The town and the district are holding
ongoing negotiations with the Free State of Saxony
and at the federal level on mobility measures and investment in transportation for the region, including
independently of the ECoC application. The drafting
of our cultural strategy will be financed by the Wirtschaftsregion Lausitz GmbH with its project “Zukunftswerkstatt Lausitz” (“Future Workshop Lusatia”). Here, the states of Saxony and Brandenburg
will work together in six regional administrative
units.

What is your fundraising strategy to seek financial support from Union programmes/funds
to cover capital expenditure?
It has always been common practice in the three-country region to apply for financial support to cover capital expenditure. Irrespective of whether or not we are
placed on the shortlist, we will endeavour to acquire
further EU sponsorship. The region is already taking
advantage of various available EU programmes, e.g.
the European Regional Development Fond (ERDF),
the Creative Europe programme, or the programme
for European Territorial Cooperation (INTERREG). We
are planning a continuation of – or, where necessary,

a new application for – the programmes and funds for
upcoming renovation projects as well as new transportation and cultural infrastructure projects. These
plans will only be substantiated, however, over the
course of the application, taking into account the associated infrastructural requirements and the European Union’s final decision (still outstanding) on the
financial framework and the relaunch of various programmes. A few examples of cross-border funding
projects:

Muskauer Park – Park Mużakowski in Bad Muskau,
UNESCO World Heritage Site since 2004

HAND ON HEART with …

Germany and Poland submitted a joint application
at the time. The cross-border cooperation between
the two countries in the restoration of the park was
exemplary.

Michael Bräuer – Chair of the Board of the
Sparkasse Oberlausitz-Niederschlesien (a
communal public-sector savings bank)

Old Town Brigde Görlitz/Zgorzelec

“I think it’s an excellent idea, because we’d
be symbolising Zittau’s position here in
the border triangle, and we’d also be expressing the importance of cooperation
with the people in the two other countries. And culture can, and must, make a
significant contribution here. The Sparkasse Oberlausitz-Niederschlesien has
promoted art and culture in our region for
many years now.”

The Görlitz/Zgorzelec Old Town Bridge was a joint
project of the people of the European town of Görlitz/Zgorzelec. The bridge was destroyed in 1945.
Even before the enlargement of the EU and Poland‘s
accession to the Schengen Agreement in 2004, the
people of the European town of Görlitz/Zgorzelec
had forced the re-establishment of the inner-city
connection across the border river Neiße. This project would not have been possible without the financial support of the EU.

5 MANAGEMENT
Bid Book 1 • Zittau • 3-Country Region

62

If appropriate, please insert a table here that specifies which amounts will be spent for
new cultural infrastructure to be used in the framework of the title year.
In the form of a main stage, the three-country bridge
that we are planning to build in cooperation with
our neighbours Poland and the Czech Republic will
also serve as supplementary cultural infrastructure.
In addition to this bridge, we are planning further
cultural infrastructure projects, but not all of them
will reach this scale.
A new studio and rehearsal stage are being built in
historic buildings in the Zittau municipal area. With
the help of private owners, two large buildings, distinctively defining the townscape, are to be renovated at least to such an extent that they can be used

temporarily for art events and as artists‘ studios or
exhibition rooms. The Baugewerkenschule (School
of Construction) is to become the administrative
seat and design space for the municipal museums,
offering space for exhibitions of fine art and educational work. One sports hall will be upgraded to a
venue; another will be built but used only for sports
as a supplement to the Zittau Weinau stadium. In
the Zittau districts with a village structure, community centres will be modified, renovated or newly
created.

Object

Total costs (in Euro)

Baroque Buildings Next to Theatre/ Studio Stage

3.500.000,00 €

Baugewerkenschule

1.500.000,00 €

Robur Factory

5.000.000,00 €

Sports Hall on Lisa-Tetzner-Road

2.456.000,00 €

Mandaukaserne

500.000,00 €

Other (z.B. ECoC Office, Restoration Hospital Church)

3.000.000,00 €

Three Countries Bridge

4.800.000,00 €

Total

35.131.000,00 €

Funding – EU, State, Region (averaged 80%)

28.104.800,00 €

Zittau’s Own Contribution (20%)

7.026.200,00 €

HAND ON HEART with …
Kathrin Scholz – Entrepreneur from Zittau
“We always enjoy seeing how projects can be pushed forwards, and how they can
grow. When I first heard about the idea to apply to become the European Capital
of Culture, I immediately thought: Great. Do it! It can only be positive. This application can only be advantageous. It will strengthen solidarity in the region. Potential investors will hear about the border triangle as a location for business,
and it will raise the region’s profile tremendously – which of course we hoteliers
are really pleased about. So, let’s get going [...].”
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Please give an outline of the intended governance and delivery structure
for the implementation of the European Capital of Culture year.
Plan/ideal concept:

EXECUTIVE BOARD

BOARD OF TRUSTEES

FINANCIAL MANAGEMENT

ARTISTIC MANAGEMENT

ADMINISTRATION

PROGRAMMES

Staff
Technology
Office Management
Evaluation

Visual arts
Architecture & industry
Sport
Language & Education
Culinary arts
Music
Nature & landscape
Science & Research
Performing arts
History
Digitalisation
Vision
Social culture

PUBLIC RELATIONS
Marketing
Press
Graphics
Publication/editorial staff
Web
FINANCES

PROJECTMANAGEMENT

Sponsorship
Accounting
Financial controlling

We are currently still in the development phase with
regard to our implementation structure. Due to the
programmatic orientation of our cultural programme, specific positions such as international relations
and logistics may be necessary. We are also still in
the process of verifying which is the appropriate
legal form for the trinational orientation of our application.

FRIENDS ASSOCIATION
Mobile task force
Civic participation
Micro-projects fund
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5C

CONTINGENCY PLANNING
What are the main strengths and weaknesses of your project? How
are you planning to overcome weaknesses identified?
Analysis European Capital of Culture - Zittau 2025

STRENGHTS
• Trinationality (border triangle), neighbouring countries/ application as a
whole region, Lusatian League
• High density of cultural offerings; culture as a location factor, diverse cultural
scene; creativity
• High level of engagement & initiatives from civil society/citizens, bottom-up
involvement of producers of culture from the public and commercial sector
• Location for higher education; many young, educated people working in the
town and in cultural establishments
• Attractive natural spaces, features favourable to the natural landscape and
the urban climate
• Tourist attractions, impressive range of cycling/sporting activities on offer
• Rich historical and cultural heritage,
• Young, motivated, well-educated project team
• Ease of communication within the region in terms of politics and economics
• Low-cost housing and accommodation
• Relative proximity to attractive cities ➔ Berlin, Prague, Dresden, Wrocław
• Broad local and local-political support from neighbouring and partner
municipalities

WEAKNESSES
• Application as a transnational region is a challenge
• Infrastructure - transport/public accessibility; municipal structures in
need of restoration
• Small-scale accommodation capacity
• To some extent, lost or weak regional self-confidence among the local
population; faith in innovative European concepts not yet sufficiently
anchored
• Legal and bureaucratic barriers between the three EU countries
• Obsolescence and emigration
• Vacant premises and empty lots
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APPROACHES TO OVERCOMING THE WEAKNESSES
1. Challenge: Application as a Transnational Region

4. To Some Extent, Lost or Weak Regional Self-Confidence Among the Local Population; Faith in Innovative European Concepts Not Yet Sufficiently Anchored

The town of Zittau’s application includes the
three-country region; for us, this represents both a
challenge and an opportunity at the same time. We
aim to use our shared strengths to grow and develop
together, thereby sharpening and strengthening
people’s perception of themselves as Europeans. We
are strongly convinced that a courageous and confident bid to become the European Capital of Culture
2025 will promote our further development within
the region. We believe that increasing opportunities
to meet and encounter one another and acquiring
language skills are the keys to creating a shared cultural identity.

Since the beginning of the application, we have involved the population in the process by facilitating
their participation, and, through the ECoC office, the
Friends association and other regional events, we
have regularly encouraged them to reflect on our
co-existence within Europe. Each successful stage of
the application process has had a tangible effect on
each individual’s, and the community’s, self-esteem,
and has motivated a higher level of personal involvement. We hope that our European-oriented cultural
programme for 2025 will help us to show the citizens
of the three-country region more clearly that we
need Europe for our further advancement and development.

2. Infrastructure – Transport/Public Accessibility;
Municipal Structures in Need of Restoration
Our public transport links and the accessibility of
the three-country region, particularly with regard to
the event year, are sound but in need of an upgrade.
We are therefore already in discussions with the
transport companies in the region. The next step in
the process will be a large transport conference with
German, Polish and Czech representatives. Delegates will discuss, inter alia, how to improve local public transport and the provision of alternative and
sustainable transport. We are already planning and,
respectively, implementing the optimisation and
restoration of municipal structures. This includes
creating a Park & Ride area at the station and improving access into the town by renovating the Löbauer
Platz.

5. Legal and Bureaucratic Barriers Between the
Three EU Countries
Despite all the advantages membership of the European Union brings in terms of our co-existence, we
come up against legal and bureaucratic obstacles on
a daily basis. We are therefore engaged in discussions on various levels and are looking for exemplary
solutions in order to ensure smooth cooperation
across borders within Europe.
6. Obsolescence and Emigration
It is mainly rural regions that struggle with obsolescence, demographic change and emigration. We aim
to deal with this by doing our utmost to provide optimal scope for development for all people in our region. Through our application, we are hoping not
only to communicate our needs but also to address
new target groups and convey to them the opportunities that life in our region can provide.

3. Peripheral Accommodation Capacity
If oversized hotel buildings came to the area, it
would conflict with our regional, small-scale character and our understanding of sustainability. The regional application entails an adequate qualitative
and quantitative expansion of our small-scale accommodation capacity. In order to make optimal use
of the supply, it is imperative that we manage the
flow of visitors. We must promote the development
of exclusive accommodation options. Due to high levels of availability of private accommodation, we are
including alternative, modern options such as
Airbnb, couch surfing and „1nite tent“.
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7. Vacant Premises & Empty Lots
We intend to use the European Capital of Culture
project as an opportunity to think about alternative
uses for vacant premises or unused buildings. We
aim to offer the citizens of the three-country region
incentives to develop ideas together. For example,
vacant premises can be used for art, exhibitions or
similar events.
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HAND ON HEART with …
Jens Holdinghausen – Event Organiser & Entrepreneur
“We also welcome Czech and Polish citizens at our events. That’s the nice thing
about life in the border triangle. I’m very excited about the bid to become the
European Capital of Culture 2025, because it will have a positive impact on the
culture of the border triangle.”

MARKETING AND COMMUNICATION

5D

Please provide an outline of the city’s intended marketing and
communication strategy for the European Capital of Culture year.

STARTING POINT

OBJECTIVES

Challenge

• Authentic, contemporary and future-oriented
marketing strategy and a resultant increase in the
attractiveness of the whole region in terms of
both internal and external perception
• Development of a universal communication strategy that meets the needs of the multilingual population and the age distribution of the
three-country region
• Turning the citizens from consumers into producers of content as a result of the ECoC process
• Marketing and development of possibilities for
transnational tourism as regional advantages of
the location ➔ Each location has its individual
strengths, and these combine to form an exciting
whole
• Attracting an international audience by marketing a trinational and quatro-cultural experience
• Attracting the creative industries by promoting
the high availability of free space in the
three-country region

• Rural area and multilingual three-country region
(CZ/PL/DE/SORB)
• Language barriers and an unequal distribution of
language skills. Many Poles and Czechs speak German, but only very few Germans can communicate
in the language of their neighbours
• Demographic change and the resultant age distribution of the region requires particular attention
with regard to the chosen channels of communication
Potential
• Strong and distinct civic engagement
• European unity as a prerequisite for everyday life
• After decades of tense and anxious communication, there is now a will for greater mutual comprehension
• The region is considered an insider tip – bonus of
curiosity
• Historically, people’s mentality here has always
been to try to help themselves

PROVISION
All formats are conceived in such a way that they are
transferable into other languages, can work together if necessary, and are geared towards the needs
of the population.
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OUR APPROACHES

ding during the event year 2025. Central to this is a
medium-to-long-term action plan we have devised,
which determines the use of communication tools
and the composition of the messages communicated.

#heimatradar (#homeland radar):
The format #heimatradar, which we started up in the
earliest phase of the application, prompted people
in the town and region to tell their personal story of
their home region and take a picture of their face to
accompany their contribution. We intend to expand
this format and use the resulting statements and visual motifs in our event communications. Zittau’s
bid to be the European Capital of Culture, which includes the three-country region, is a project by the
inhabitants of this region, so it is they who should
be the protagonists of our external and internal
communication.

EXAMPLES OF FURTHER FORMATS WE ARE PLANNING
Quatro-Lingual Radio/TV/Magazine
Media we use day in day out will function as multipliers of cultural diversity within the region, particularly during the period of the application and in the
ECoC year. They will be the intermediaries and the
mouthpiece of a regional identity even beyond the
borders. At the same time, they will be a marketing
platform for all activities around the applicant region.
Linking up existing media: Bogatynia TV, Liberec TV,
Oberlausitz TV & regional broadcasters.

#digital&original:
In future we will increasingly be using digital methods of communication. “Being there” will ultimately no longer only mean actually travelling to the
place where things are happening but also simultaneously participating in every discussion, every performance and every show by smartphone and wearable technology. This is why, in 2025, we are planning
to produce as many live ECoC formats as possible,
and to show them to the world: 365°LIVE.

Trinational Cultural Calendar
In order to anchor the cultural diversity of the
three-country region more securely and promote
cross-border exchange, we plan to develop a trinational cultural calendar. Via the quatro-lingual (PL/CZ/
EN/DE) communication and information platform,
people with cultural interests can read up on the colourful range of cultural activities on offer in the
three-country region.

#classics:
Communication about the three-country region is
sustained by the stories that have arisen here and
the act of spreading these far and wide. Without
question, classic media relations work has a role to
play here. We therefore need to provide professional
support for journalists, photographers, bloggers, Instagram popstars and influencers of all genres. We
know this works, and we have strong partners among
the various location marketing organisations operating at the regional and the cross-regional level. We
are striving to set up media partnerships in the
Czech Republic, Poland and Germany. We are already
holding initial discussions.

HAND ON HEART with …
Dr. Klaus Schwager – Chair of O-See
Sports e.V. & Event Organiser for the
O-SEE Challenge

DEVELOP – EXPERIENCE –
OPTIMISE – PASS ON

“Faith can move mountains. There is
definitely something in that saying [...]
and that’s exactly how it is with the
idea of bidding for the title of European Capital of Culture 2025. I think
it’s a fantastic thing for Zittau to move
back into the public focus as the centre
of Europe, just as it used to be.”

When we decided to let the citizens vote on whether
or not to submit an application for the ECoC competition, we set off resolutely, and with unparalleled
vigour, on an adventure. This extraordinarily substantial step meant that as far back as one year before submitting the first bid book, we started to put a
lot of emphasis on communication and marketing.
The communication strategy of the application
phase, which we developed together with committed citizens, now forms the basis for the further
strategic orientation of our communication, inclu5 MANAGEMENT
Bid Book 1 • Zittau • 3-Country Region
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How does the city plan to highlight that the European Capital of Culture is an
action of the European Union?
PANEL DISCUSSIONS
Back in the application phase, we held numerous
panel discussions focused on both the European
Capital of Culture competition and other EU-relevant
topics.

2019

WE ARE EUROPE
The interactive format “We are Europe” stayed for several days in Zittau. This involved talking with citizens
of the town about all aspects of our daily lives in Europe, photographing aspects of our lives as part of a
photo workshop, and also debating in small group discussions.
INFORMATION MATERIAL
Right from the start, we attached great importance to
our information material as a means of communicating that this is an EU initiative. Under the question
“What lies behind the ‘European Capital of Culture’
initiative?” we explained the background and aims of
the project to all the town’s citizens – big and small.
... we plan to continue all of this.
FURTHER STEPS EN ROUTE TO THE FUTURE:
THE MONTH OF MAY IN THE THREE-COUNTRY REGION
In the run-up to the event year, as well as in the year
2025 itself, the month of May in particular will play an
important role. For quite some time now, two specific
days have carried a deeper meaning for us. Each year
we reflect on these anew in larger or smaller-scale ceremonies:
9 MAY DAY OF THE EUROPEAN UNION
In addition, 9 May will always play an increasingly significant role in our region. We are planning to directly
link this day with the ECoC process and emphasise its
importance over the coming years.
LET’S TALK TO THE EU
During the ECoC process, we would like to invite EU
parliamentarians to discuss current European issues
with our citizens – issues such as structural change, as
one of the most drastic processes in rural areas.

2025

DISCUSSION FORUM
On 8 April in Brussels, in collaboration with the Saxony liaison office, we held a pupils’ forum focused on
European politics. More than 150 pupils animatedly
discussed the importance and future of the European Union in the region and the way the EU is handling climate change.
ECOC AND EUROPE ALWAYS AND EVERYWHERE
Since we announced our intention to apply, we have
talked about the relevance of the ECoC process and
therefore also the importance of the EU for our region at almost every event in the town and its immediate surroundings. Over the past two years, we have
also presented the ECoC initiative visually, with the
aid of our current CD/CI, on almost all EU-relevant occasions.
EU FLAG
As well as emphasising the ECoC initiative on a communicative level, we think it is also important to
create a visual connection. The EU flag not only decorates our ECoC office and the town hall in Zittau, and
stands in the middle of the Dreiländerpunkt (Three
Countries Point); we also like to use it in marketing
campaigns, such as for our ECoC burger.
1 MAY 2024: 20 YEARS SINCE EU EASTERN EXPANSION
On 1 May 2024 the three-country region will celebrate 20 years since the EU eastern expansion and therefore 20 years of open borders and good relations
between neighbours. We are already planning to invite the ECoCs of the year 2024 to come to Zittau to
celebrate the European Community together with
us.
EUROPE IN MY REGION
We would like bring the EU campaign Europe in my
Region into our three- country region and make Europe even more tangible for our citizens. Through the
ECoC-process and campaigns such as this, we want
people to learn about the opportunities the EU offers in terms of supporting individual projects.
EU – TOUR
In order to bring the EU and its achievements closer
to the people, we are considering conducting thematically-based guided tours of both major and minor
EU-funded projects all over the region. The aim is to
raise awareness of the meaning and sustainability of
the European idea.

CULTURAL PROGRAMME FOR THE EVENT YEAR 2025
Even the idea of our internationally oriented cultural programme would be inconceivable without the European
Union. It forms the basis for our work. Our aim, in the year 2025, is to be a home, a stage and a family for our European neighbours. We not only look upon this as a big festival of cooperation, but also, simultaneously, as an appreciation of the European idea that forms the basis of the EU and that makes this cooperation possible in the first place.

Aqua - a production by the dance company of the
Gerhart-Hauptmann-Theatre. It has been inspiring
and attracting audiences in Görlitz and Zittau
since 2015

6		 CAPACITY TO
		DELIVER

Please confirm and supply evidence that you have broad and strong
political support and a sustainable commitment from the relevant
local, regional and national public authorities.

6A

trict of Görlitz. This guaranteed the long-term supportive involvement of the district of Gorlitz in the
form of human, financial and ideational resources.
The Free State of Saxony, too, committed to provide
financial support for Zittau’s ECoC bid in the preparation and implementation phase, and promised
considerable support to any Saxon town or city if its
bid is successful. It is also expected that there will be
financial involvement at the federal level. Together
with the other German applicant cities, we are currently in negotiations with the German government.
We are receiving sound and sustainable support
from, inter alia, regional experts from the cultural
area of Lower Silesia Upper Lusatia. They are involved in the work of our steering group, as well as in
various working groups, and they are helping us to
prepare our thematic focus. We plan to expand these
groups for the application phase.

In a referendum, 74.2% of Zittau’s residents voted
for the town, together with the surrounding
three-country region, to bid for the title European
Capital of Culture 2025. As well as strong backing
from the population, however, it is essential that we
are also supported beyond Zittau on a broader level.
For this reason, we started approaching appropriate
partners early on. Even long before the referendum,
many of our neighbouring communities within a regional and cross-regional radius had already promised their support. The intention to go down the ECoC
route together has been formally sealed with a letter of intent by, thus far, 20 community and municipal partners, and there are more to follow. If we are
placed on the shortlist, we plan to substantiate the
possibilities of participation and support set out in
the letter.
In addition, in summer 2019 we drew up a cooperation contract between the town of Zittau and the dis-

ON THE WAY

S

ince they left Berlin early this morning, there’s no
stopping Emma anymore. She chats cheerfully to herself, repeatedly drawing the outline of “Grandma’s little
cottage” on the window pane. “Are we there yet?”, she
asks. “Another twenty minutes, darling, then we’re there.
Can you see the mountain range over there?”, replies Laura
patiently. There is silence for a moment. But then Emma
thinks of something else. “Grandad’s radio station! We have
to put grandad’s radio station in: really loud.” After a while,
Laura finds the right frequency. “All in all you’re just another
brick in the wall…”, comes out of the speakers. “I can’t believe
it!”, she cries out in amazement. “That’s grandad’s favourite song,
Emma.” That brings back so many memories, she thinks, smiling.
But suddenly she remembers the argument with her father. They
haven’t spoken a word to one another since then. Her legs start
turning to jelly. How should she behave towards him now that she
knows so much about him...
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Please confirm and provide evidence that your city has or will have
adequate and viable infrastructure to host the title. To do that,
please answer the following questions:
Explain briefly how the European Capital of Culture will make use of
and develop the city‘s cultural infrastructure.

Zittau and the three-country region have a high cultural density. This is certainly unusual so far away
from large metropolitan regions. With an eye on the
year 2025 and the expected temporary heavy use of
the existing infrastructure, we are asking ourselves
to what extent various design, renovation and revitalisation measures are either possible or necessary.

We plan to use not only the region’s existing performance and event venues but also present new, in
some cases hidden, venues, injecting some ECoC spirit. Will we build stadiums and arenas for 2025? –
certainly not. We intend to only invest in structures
that we can use in meaningful ways even after the
ECoC year.

The following explanations represent examples of the use of existing
cultural infrastructure in Zittau and the three-country region:

1. PUBLIC SPACE

2. GERHART-HAUPTMANN-

With our ECoC application, we intend to highlight
and cover the requirements for action with regard to
the use, design and development of public and rural
spaces. This means not only using the region’s existing stages and event venues but also sites that
could potentially be transformed into arenas of art
and culture. Public places would be utilised and artistically transformed or remodelled. They have the
potential to become a new, permanent component
in our cultural infrastructure. Local creative minds
would be given scope to develop creative ideas. This
would give rise to imaginative conceptual ideas, leading to the upgrading of free spaces and the creation
of new amenity values. Our vacant premises would
become a cultural experimental field, revitalised
through artistic projects and used both temporarily
and permanently – a principle that can be applied in
almost all the partner municipalities included in our
application.

THEATER GÖRLITZ/ZITTAU

6 CAPACITY TO DELIVER
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This multi-purpose theatre, which entertains its audience at both production locations with musical
theatre, theatrical and dance performances, concerts by the Neue Lausitzer Philharmonie (New Lusatian Philharmonic Orchestra) and international projects, is one of the most important performance and
event venues in the region. With its two main theatres in Görlitz and Zittau, as well as its summer theatre locations in Jonsdorf, Görlitz und Zittau, it will
play a key role as a performance venue across the
whole ECoC application as well as in the event year.
Back in the preparation phase, the Gerhart-Hauptmann-Theater was already supporting us and serving
as a performance venue for ECoC activities. Both
theatres can accommodate 900 guests each; the rehearsal stages and foyer of the Zittau theatre can
also be used. In the case of the Görlitz theatre, we
plan, inter alia, to renovate the backstage area and
the dressing rooms. In addition, the theatre will be
equipped with new stage technology. Since the initial question explicitly refers to Zittau, we will leave
the major houses in Liberec, Bautzen and Jelenia
Góra out of the discussion for now.
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3. CHURCHES

4. CULTURE TRAIN/CULTURE BUS

The Zittau Lenten Cloths in the Kirche zum Heiligen
Kreuz (Museum Church of the Holy Cross), the Via
Sacra and the Kloster St. Marienthal (St. Marienthal
Abbey), the oldest convent of the Order of Cistercians in Germany, are good examples of the use of former and current religious sites in the region. For a
long time now, not all of these buildings have been
needed as places of worship, so our society keeps returning to the question of alternative use. In Zittau,
for example, the old church of the Franziskanerkloster (Franciscan Abbey) was converted partly into a
prayer house and partly into a building used as a museum. Zittau’s large epitaph treasure has been displayed here ever since.
Whether used or unused, places of worship such as
these symbolise our profound cultural heritage.
They will also play a role in our ECoC application as
cultural sites and sites of encounter. Religious sites
are already being incorporated into secular life all
over our region. In Zittau, too, its principle church,
the Johanniskirche (St John’s Church), is used for a
very diverse range of cultural events. An example of a
current and almost completed infrastructure project
is the creation of a reading room in the Old Synagogue in Görlitz.
However, churches are, without doubt, still a part of
our cultural life in their original meaning and definition, and they are a testimony to the particular character of religious diversity in the three-country region. An example of this is the Dom St. Petri zu
Bautzen (Cathedral of St Peter in Bautzen) – one of
the largest multi-denominational churches in Germany.

FOR THE REGION
In the ECoC year 2016, for the first time, a so-called
culture train travelled from Berlin via Cottbus and
Görlitz to the Polish titleholder Wrocław. Each weekend, the train journey to Poland transformed into a
varied cultural programme. On board, guests enjoyed readings, concerts and exhibitions. The train still
connects the metropolitan regions. We would like to
tie in with this idea and set up a culture bus to travel
through the rural landscape. In so doing, we would
be bringing art and culture right to the heart of the
villages. Working together with regional transport
providers, we would give regional artists the opportunity to present their work on the culture train.
There are many potential starting points for the concept. For example, we could also involve locally operated transport facilities, such as the Zittauer
Schmalspurbahn (Zittau Narrow-Gauge Railway) and
the Waldeisenbahn Bad Muskau (Muskau Forest
Railway).

Zittau: town hall (on the left), St John’s Church (centre)
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What are the city‘s assets in terms of accessibility
(regional, national and international transport)?
The town of Zittau and the three-country region are
linked with European transport routes. The A 4 Dresden–Wrocław German-Polish motorway crosses the
region from west to east. From here, the B 178 dual
carriageway branches off to the south and carries on
in the Czech Republic as the R 35/D10 motorway via
Liberec to Prague. The B 115 national highway runs
north up to the A 15 to Cottbus and Berlin. Zittau
and the three-country region are accessible by rail
from all directions. Approximately every hour, and
right through the day, direct connections run from
Zittau to the regional centres Dresden, Görlitz, Cottbus
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and Liberec – 19 in each direction every day. From
there, there are direct connections to Berlin, Leipzig,
Frankfurt/Main and Prague. This means that Zittau
and the three-country region are also connected to
the international airports Dresden (100 km), Halle-Leipzig (230 km), Berlin-Schönefeld and Berlin-Tegel (200-250 km), Prague (150 km) and Wrocław (210
km) by efficient road and rail links, and therefore
that it is easy to reach them from anywhere in Europe. In the region itself, there is a range of public and
special airfields, e.g. in Bautzen, Kamenz, Görlitz and
Liberec.
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The town of Zittau is located at the centre of the trinational Euro-region Neiße. Around 1.5 million people on the German, Czech and Polish sides call this region their home. In the Euro-region there are
numerous cross-border bus and rail connections, and
since 2005 we have had the joint Euro-Neiße-Ticket,
which allows people to use the public transport
across the whole region to cross borders. The approximately hourly trains from Zittau to Dresden, Görlitz, Liberec and Varnsdorf, as well as the main bus
line Zittau–Löbau, which connect Zittau, in a stellate fashion, to the neighbouring towns, represent the
backbone of the public transport system within the
region and therefore of the accessibility between
Zittau and the many supporting towns of the
three-country region. Towns lying between these
axes can be reached by changing trains.
The picturesque recreational locations in the mountains of Zittau are linked with Zittau by the narrowgauge railway and also by several bus lines running
at regular intervals. The advantages of regional cooperation can be felt in the three-country region,
which is to be included in Zittau’s bid for the title of
European Capital of Culture 2025. One example of
this is the development of the so-called “Nullknoten” (“Zero Knot”) at Zittau train station in 2019.
This will have a positive impact on all railway connections in the region departing from Zittau. At the
same time, the bus connections will be reset to the
station times of the Zero Knot and the transfer pos-

sibilities improved. This will establish the prerequisites for good infrastructural provision through buses
and alternative forms of transport. It will also allow
us to make tailored and effective adjustments for
large-scale events. The traffic in Zittau and in other
surrounding towns will facilitate the urban development of municipal areas and improve the accessibility of the respective event locations. A significant
component in relieving the pressure of motorised
private transport on the towns and the region is the
development of cross-regional and regional cycle
path networks. Here, the long-distance tourists’
cycle trails anchored in our region have a particular
role to play. It is worth mentioning the Oder-Neiße-Radweg (Oder-Neiße cycle trail), the Spreeradweg
(cycle trail along the Spree), the Umgebindehaus-Radweg (Upper Lusatian half-timbered houses
cycle trail) and, last but not least, the Mittellandroute (trail from Zittau to Aachen). The circular cycle
route concept, which was decided on last year, will
provide interconnections which will make it easier
for many people to switch from motorised private
transport to bicycles for both touristic and professional purposes. As well as developing a denser network of cycle routes, it is also particularly important
to provide a developed and well signposted network
of hiking trails. With the help of volunteers over the
past few years, we have been able to significantly improve the qualitative condition of the trails.

RUNNING LATE

„H

urry up, Bertl. Helene won’t like it if we’re
late – you know that.” Gerda glances hurriedly at the clock. After a few minutes, Herbert
climbs into the passenger seat. He claps and rubs his
hands together. “So, now we can get going. Willie was
just on the phone. We want to drive the next stage of
the cultural heart relay together.” “Really? Well, I
never!” Gerda replies. She tries not to smile, starts the
engine and turns the radio on. “We don’t need no
thought control…..all in all you’re just another brick in
the wall.” Herbert turns the volume up. He looks out of
the window. For a brief moment, he sees Laura and himself
playing air guitar in the living room. What fun we had back
then, he thinks to himself, taking Gerda’s hand. In a few minutes, he’ll see his daughter again. They haven’t spoken to
one another for a long time.
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What is the city‘s absorption capacity in terms of tourists‘ accommodation?
Accommodation/camp sites

June 2019

District of Görlitz

217

District of Bautzen

165

Gross value creation: 570 million EUR, 270 million EUR of which in day tourism
District of Liberec (Czech Republic)

889

District of Zgorzelec (Republic of Poland)

800

N.B.: In Germany, the following criteria have applied to statistical surveys of accommodation
since 2012: The system only records accommodation that offers ten or more beds (camp sites:
more than ten pitches). In addition, it only records locations that offer more than three accommodation options.

6C

In the Czech Republic, accommodation must
offer at least five rooms and, at the same time,
have at least ten beds for it to be recorded in the
statistics.

In terms of cultural, urban and tourism infrastructure what are the
projects (including renovation projects) that your city plan to carry out
in connection with the European Capital of Culture action between now
and the year of the title?

1. DREILÄNDERPUNKT BRIDGE:

2. RESTORING AND INCREASING

A MEETING PLACE AND AN EVENT

THE ATTRACTIVENESS OF THE

VENUE

RAILWAY LINES

For many years now, we have been planning to build
a bridge at the Dreiländerpunkt (Three Countries
Point) as a meeting place and a venue for events. It
will be a place of great symbolic power – not only for
the people of the three-country region, but also for
the European Union. The idea arose on the day our
neighbouring countries, Poland and the Czech Republic, joined the European Union. The vision was developed further in a student architectural competition
run by the universities of Zittau, Liberec and
Wrocław. Now it is being taken forward by the towns
of Zittau, Bogatynia and Hrádek nad Nisou, as well
as the Liberecky kraj, the district of Wrocław and the
district of Görlitz. Our aim is to hand over this symbolic construction to the public by 2025. As well as
functioning as a meeting place and a venue for
events, the bridge will serve as a point of transit for
pedestrians and cyclists.

Another project is to carry out the necessary restoration of the railway line Zittau–Hrádek nad Nisou
across Polish territory, as well as the Varnsdorf–Seifhennersdorf line. Both sections are the prerequisite
for the development of further projects in the
three-country region.
In addition to this, our primary focus is on increasing
the attractiveness of trains as a transport option.
Particularly in rural areas, it is important that as
many people as possible have the opportunity to use
local transport. In order to achieve this, we need to
absorb small localities into the transport network by
installing additional request stops on regional routes without losing too much time.
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Other objectives:

5. RESHAPING THE OPEN CAST

• Improve train cycle times
• Expand capacity
• Establishment of a Park & Ride facility at the Zittau main station
• Strengthen the capability of the narrow-gauge
railway tourist attraction as a means of transport
• Expand and raise the standard of the Nationalparkbahn (National Park Railway) – the crossborder National Park Railway U28 links the two
national park regions of Saxon and Bohemian
Switzerland

MINING LANDSCAPE
An important aspect is the fundamental transformation of the cultural landscape of the border triangle
by reshaping the former open cast mining landscape,
improving its features. Over the next few years, we
will comprehensively supplement and extend the
area at Berzdorfer See (Lake Berzdorf) near Görlitz,
and beyond 2040 we expect to develop the area up to
the gates of the town of Zittau, directly next to Bogatynia. The lakelands resulting from this, or those
planned for the future, require good infrastructure in
order to ensure these future recreational locations
are linked up, accessible, and able to function in their
role as tourist attractions.
This is already given in large parts in the area of the
former Landesgartenschau Zittau/Olbersdorf 1999.
However, the site is to be further upgraded for the
implementation of events.

3. CYCLE ROUTES
We are planning to create a panoramic route, via Zittau’s town centre, for the internationally popular
Oder-Neiße cycle trail. The Czech section of the cycle
route will be made more attractive. The town of Liberec, in particular, is currently actively developing the
long-distance cycle route on its territory, beginning at
the spring of the river Neiße. The advantage for Zittau
is that cycle tourists would finish the first section of
the Oder-Neiße cycle trail in the evening in Zittau,
which means they might attend cultural events or
stay overnight.
The idea is that, in future, people will cross the border
triangle on the Oder-Neisse cycle path by means of
the planned bridge.

6. PARKING FACILITIES &
COMMUTER TRAFFIC FOR THE
EVENT YEAR
Among other things, we are planning to introduce a
Park & Ride area at Zittau station. In addition, the infrastructural provision for the event locations requires temporary parking facilities and careful handling
of increased commuter traffic. We are currently developing clever mobility concepts and visitor orientation systems. We are also discussing the use of electronic tickets for public transport, as well as commuter
traffic to all event locations in the region. This combi-ticket will be used as both an entry ticket and a public transport ticket.

4. DEVELOPMENT OF BUS
CONNECTIONS/BUS ROUTES
In recognition of the need for a better bus service, the
main emphasis in developing the public transport system is, in equal measure, on the development and
range of new cross-border bus routes. The proposed
connections and the aforementioned bus routes between Zittau (D) and Frydlant (CZ), with a link to the
town of Bogatynia (PL), have not yet been approved.
Discussions on this will be held at a trinational transport conference in autumn 2019. Action must also be
taken to improve the municipal and regional bus system. Here, the aim is to increase efficiency and create
more beneficial transfer possibilities – including linking up with suburban localities.
In terms of sustainability and environmental protection, in all our considerations we place particular emphasis on alternative modes of travel. The direction we
are taking here is to introduce additional e-bus routes
in towns, as well as a network of e-bike rental stations, including charging stations, across the whole municipal area.

7. TOURISM
At present, within the framework of the urban monument protection and the urban development promotion programme funds have been made available for
private investors for two extensive projects. These
funds will be used to expand the number of beds by
high-quality additions.
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8. EXAMPLES OF CULTURAL STRUCTURAL MEASURES IN THE REGION
(in Connection with the ECoC Application)

The large number of projects is illustrated here by a selection of important partner projects and underpinned
with estimated costs.
Object

Description

Location

Total costs (in Euro)

Town hall

Event House

Görlitz

38.356.750,00 €

Synagogue

Cultural Centre

Görlitz

1.241.800,00 €

"Werk 1", Rabryka

Sociocultural Centre

Görlitz

813.100,00 €

Telux

Sociocultural Centre

Weißwasser

Pasta Factory

Lusatian League Museum

Löbau

State Horticultural Show
Area

Lake Olbersdorf & Westpark

Zittau/
Olbersdorf

2.000.000,00 €

Hochwald Mountain Hut

Tourism

Oybin

1.200.000,00 €

Improvement
of the Regional Economic
Structure (GRW) Infra

Signage in the Zittau Mountains

Zittau
Mountains

Sorbian Gallery, National Archive,
Central Library

Bautzen

9.800.000,00 €

Energy Factory Knappenrode Summer Stage in the Coal Bunker

Hoyerswerda

6.000.000,00 €

Energy Factory Knappenrode Interactive Museum

Hoyerswerda

2.400.000,00 €

Museum of Western Lusatia "Thinking the Future"

Kamenz

20.000.000,00 €

Summe

106.311.650,00 €

District of Görlitz

6.000.000,00 €
18.000.000,00 €

500.000,00 €

District of Bautzen
Lauenareal

Görlitz Town Hall
The town hall in Görlitz, which has been an exhibition space and a film set since it closed down in 2005,
is an important infrastructural project in our region.
From its opening in 1910, it served as a venue for concerts, trade fairs and sporting events. Over the
course of its planned restoration and anticipated
completion in 2025, we aim to engage with the history of this magnificent cultural monument. At the
same time, we will use this newly established event
building, belonging to our ECoC partner Görlitz, as a
performance space over the ECoC year and beyond.

Schramm in the style of Schinkel’s Bauakademie
(Building Academy) in Berlin. Since its restoration, it
is certainly eye-catching from the outside, however
it is completely empty. The ECoC application is an opportunity to re-use and re-animate the building. For
example, the Städtische Museen Zittau (Zittau Municipal Museums) are considering setting up a gallery
with an exhibition space.
Lauenareal – the Sorbian Institute Cultural Archive
and the Central Library
The Sorbian Institute is dedicated to research in the
language, history and culture of the Sorbs in Upper
and Lower Lusatia in the past and the present. The
Sorbian cultural archive, which is part of the institute, is the only public archive for Sorbian material and
is therefore regarded as the national archive of the
Sorbian people. In addition, the Sorbian central lib-

Baugewerkenschule in Zittau
The neo-Gothic, former Königlich Sächsische Baugewerkenschule (Royal Saxon School of Construction)
in Zittau was built between 1846 and 1848 under the
direction of the building director Carl August
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rary collects all manner of literature in the Sorbian
language. Over the course of the ECoC application,
we will build on a centrally located piece of real estate in the town of Bautzen (“Lauenareal”) in order to
meet the Sorbian Institute’s need for more space
and to create opportunities for additional Sorbian
public events. The intention is to increase public
awareness of the intellectual and cultural heritage
of this West-Slavic ethnic group, thereby contributing to the representation of Europe’s cultural diversity.

Weinau Stadium
In order to become a venue for top-class sporting
events and championships, the Weinau Stadium,
with its 4550 seats and standing room, as well as a
more historic wooden grandstand for 450 guests, is
going to be modernised and upgraded.

Energiefabrik Knappenrode – Summer Stage
The former coal bunker at the Energiefabrik Knappenrode (Knappenrode Energy Factory Museum) in
Hoyerswerda will be repurposed in order to expand
our cultural portfolio. The plan is to create a covered
concert stage with permanent seating in the outdoor area, sanitary facilities and technology. The
focus is not just on increasing the attractiveness of
the former briquette factory, but also on utilising
and revitalising the unique surroundings, which are
man-made yet in harmony with nature.

“Telux” Socio-Cultural Centre in Weißwasser
We are planning to expand and modernise the
“Telux” socio-cultural centre in Weißwasser.

Gerhart-Hauptmann-Theater Zittau
The buildings next to the Gerhart-Hauptmann-Theater in Zittau are to be put to use. There will be a cabaret stage, a café, and rooms for workshops.

Baroque House Market Square Zittau
We are planning to establish an ECoC office in spatial proximity to, and connected with, the Zittauer Gebirge, a tourist destination.
Mandaukaserne (Mandau Barracks)
Emergency securing of the building that characterises the townscape, including upgrading in order to
use it for temporary art actions and as studios according to the model of so-called guard houses.

Museum der Westlausitz in Kamenz
The Museum der Westlausitz (Museum of West Lusatia) in the town of Kamenz, a Lusatian League
member and a location for research and education, is
an important feature of the region. Its present location, however, does not meet the current and future
requirements of a visitor-friendly museum. The aim
is that comprehensive structural alterations will
change this.
Completion of the Socio-Cultural Youth Centre
“Werk 1” Rabryka in Görlitz
At present, the RABRYKA Cultural and Creative Industries Centre and the Socio-Cultural Youth Centre
are still located in the makeshift rooms of the old
yeast factory. By moving to new rooms, the centre
will be given a solid and well-functioning infrastructure. The period in the old yeast factory saw the development of many successful cultural formats. In
the new location, there will be sufficient space for
further development.
Sports Venues in Zittau
In order to improve the attractiveness of the cultural
infrastructure in the three-country region around
Zittau, we are planning several investmments over
the coming years. A number of sports halls will be remodelled and modernised, e.g. the sports hall on Lisa-Tetzner-Straße or the sports hall at the Weinau
school. Moreover, the sports venue on Kantstraße
will be renovated over the period 2020 to 2021. The
aim is to turn it into a two-field sports hall so that
the venue can also be used as an event hall in the
ECoC year.
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MEETING AGAIN

„W

e’re there! Mummy! I can see the flags! And there’s Grandma Helene!” You can’t miss Great Grandma Helene, waving
both arms excitedly at her visitors. To celebrate the day, she has even
stuck a little EU flag in her walker. Beaming with delight, Emma runs
over to her great grandmother. “But where are the others?”, Laura
asks herself. She can’t see them. Desperately, she look at her phone.
Nothing. Laura feels her throat slowly tightening. With every step
she takes, she is fighting back the tears. “Why aren’t they here?”,
she murmurs quietly. Her Grandmother’s tight hug temporarily
distracts her. “It’s so nice to see you; I’m so happy!”, says Helene. “But where are the others? The celebration’s starting in a
minute.” She becomes impatient. “Tell you what, Emma”,
says Laura, “Go on ahead with Grandma Helene. Mum and
dad will be here in a minute. I’ll wait for them here. Then we
can meet on the Dreiländerbrücke, ok?”
At the same time, a few hundred metres away...
“I don’t believe it. There must be a parking space here
somewhere.” Gerda is annoyed. “We are much too
late!”, she grumbles. Finally, she finds a spot and they
rush off. From far away, they can see their daughter.
Herbert has a lump in his throat. Helene and the little one must have already gone to the bridge. Gerda
calls and waves, but Laura can’t hear her.

Three Countries Point - Czech Republic – Germany – Republic of Poland

APPENDIX
FESTIVALS OF THE REGION - FROM ZITTAU TO KAMENZ, LUBAŃ AND LIBEREC
MUSIC

SPORTS

1. Mandau Jazz Festival
Zittau/Varnsdorf & Region
2. Lípa Musica – International Music Festival
Zittau/Česká Lípa &Region
3. ZI YOU Festival of Festivals
Zittau/Varnsdorf
4. Tri-border Corner - Choir Festival
Zittau
5. Kommen&Gehen (Come&Go)– Lusatian League
Festival
Zittau/Löbau/Lubań/Kamenz/Görlitz/Bautzen
6. Ring on Feier– Festival of Light
Zittau
7. Swallow Dance – Open Air Festival
Luftkurort Lueckendorf
8. KUS –Kunst, Umění, Sztuka (Festival of Art)
9. Campus Open Air
Görlitz
10. Jazz Days Görlitz
Görlitz
11. Lusatian Music Summer
Bautzen
12. International Lusatian Folklore Festival
DOMOWINA
Bautzen
13. FOLKLORUM – Turisedian Culture Festival
Neißeaue OT Zentendorf
14. Létofest – Festival
Liberec
15. Benátská – Open Air Festival
Liberec

21. O-SEE Challenge (triathlon)
Zittau/Olbersdorf
22. Star Cycling Trip of Administrative District of
Görlitz
Görlitz
23. Europe Marathon Görlitz – a run through two
countries
Görlitz-Zgorzelec
24. Mountain Race, Lueckendorf
Zittau Mountains Nature Preserve
25. Jonsdorfer Oldtimer Days
Zittau-Jonsdorf
26. Sky Race – Running Marathon Compressport Ještěd
Liberec
FILM
27. Neiße Filmfestival
Zittau/Großhennersdorf/Varnsdorf & Region
28. SPORTfilm International Ficts Festival
ART
29. Day of the Open Upper Lusatian Half-timbered
Houses
Bautzen
30. Day of the Open Memorials
Zittau & Region
TRADITION
31. Schlesischer Tippelmarkt (Silesian Pottery
Market)
Görlitz
32. Old Town Festival Görlitz
Görlitz
33. Old Town Festival Bautzen
Bautzen
34. Jacobimarkt Neugersdorf
Ebersbach – Neugersdorf
35. Historik-Mobil with railroad festival of the
historical narrow-gauge railway in the Zittau
Mountains
Zittau-Bertsdorf
36. Schlesischer Christkindelmarkt (Silesian
Christmas Market)
Görlitz
37. Kaiserweihnacht auf dem Oybin (Emperor Night
on the Mount Oybin)
Oybin
38. Trucker- & Countryfestival
Bautzen

THEATRE
16. J-O-Š Theatre Festival
Zittau
17. Spectaculum Citaviae
Zittau
18. Viathea International Street Theatre Festival
Görlitz
19. Theatre Summer Bautzen/ Orthenburg
20. Theatre Summer
Zittau/Görlitz/Jonsdorf
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Special thanks to the friends association for the ECoC application Zittau 2025!
Many thanks to:
Alexander Illig, Andrea Böttcher, Andreas Hennig, Anja NixdorfMunkwitz, Anna Lehmann, Antje Pfitzner, Axel Preibisch, Barbara
Friebel, Bernd Großer, Bernd Lange, Birgit Weber, Brian Godwin
Paul, Caspar Sawade, Christian Friebel, Christian Schramm, Christian Thomas, Christian Zimmer, Christoph Mehnert, Christopher
Schneider, Claudia Muntschick, Daniela Schüler, Dario Walkstein,
Dorothee Fischer, Dorotty Szalma, Elke Hofmann, Ella Koppatsch,
Elmar Vogel, Erik-Holm Langhof, Felix Matthias Weickelt, Ferdinand Hepper, Florian Graf, Frank Hiller, Frank Rischer, Fred Milke,
Friederike Koch-Heinrichs, Gisela Hafer, Gloria Heymann, Gabi
Watterott, Hans Narva, Heike Kubiak, Heike Zettwitz, Ingo Neidhardt, Izabela Wirth, Jens Hommel, Jörg Buchner, Jörg Rosemann,
Juliane Naumann, Jürgen Wegerich, Jurina Pascher, Kalle Steege,
Karina Hitziger, Karl-Heinz Reiche, Kirsten Clausnitzer, Kristin
Sprechert, Lutz Hillmann, Maik Hosang, Mandy Thronicker, Markus Köhler, Martha Pohla, Martin Besta, Martin Kunack, Martin
Schmidt, Martina Taubenberger, Matthias Matthey, Matthias
Schwarzbach, Matthias Teichgräber, Matthias Weber, Michael
Bräuer, Michael Hiltscher, Nils Noack, Ola Staszel, Patricia Steege, Peter Hoyer, Peter Knüvener, Philipp Herfort, Rebecca Noel
Smith, Regina Gellrich, Regina Risy, Reiner Deutschmann, Rene
Weichenhain, Ricarda Böhme, Robert Koch, Roxelane Feodorow,
Rüdiger Golbs, Sandy Hebel, Simone Geisler, Steffan Brussig,
Steffen Golembiewski, Stephan Eichner, Susanne Mannschott,
Sven Rössel, Thomas Hönel, Thomas Kluttig, Thomas Pilz, Torsten Münnich, Uwe Tschirner, Volker Seibt, Wolfgang Friebel, AIZ
Bauplanungsgesellschaft mbH, Buchkrone, Cafe - X, Christian-Weise-Gymnasium, Gerhart-Hauptmann-Theater Zittau/Görlitz, Grundschule an der Weinau, Grundschule Hirschfelde, Hochschule Zittau/Görlitz, KIB Institut, Kreismusikschule Dreiländereck, Kultur-Konzepte, Leaving Pictures, Lessinggrundschule, Lisa-Tetzner-Schule, Mister Bales, Park-Oberschule, Schkola Hartau, Schlieben-Oberschule, Städtische Museen Zittau, STROY,
T.U.Z.Z. e.V., Thadeus Roth, TOMINO, Weinau-Oberschule, Wilhem-Busch-Grundschule, Zukunftswerkstatt Lausitz
Steering committee:
Andreas Böer, Andreas Johne, Birgit Kaiser, Joachim Mühle, Kai
Grebasch, Michael Scholze, Rainer Harbarth, Thomas Krusekopf,
Thomas Mauermann, Thomas Schwitzky, Thomas Zenker, Wiepke
Steudner
Links:
www.zittau2025.eu
www.facebook.com/zittau2025
www.instagram.com/europa2025
About the author of the short stories
Jenny Böttcher is a thoroughbred artist from Zittau. Whether as
a singer, illustrator or as a spokesperson for her generation, this
lively young woman is involved in many areas of the creative
scene. As an ambassador for the Upper Lusatia the artist developed a keen instinct for the people and stories of the region. Full
of dedication she wrote the accompanying short stories andnegotiated thus also the many interesting encounters in the course
of the ECoC process.
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This measure is co-financed with tax revenues on the basis of budget decided
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